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ADDENDUM NO. 2
District Monthly Unarmed Security Services Assessment

RFP 25-14 YCCD Unarmed Security Services
Date: 02/09/2026

Date:  February 9, 2026	


In order to measure and give feedback to the unarmed security services Firm based on the quality and completeness of the Firm in meeting the contractual requirements described in this RFP and that will also become part of the AFS, a District Monthly Unarmed Services Assessment will be issued by the District Director of Safety and Risk Management. This District assessment will provide a way to document the quality of the services and any need for improvements on specific service areas.  If an item is determined to need improvement, the Service Firm is required to make improvements as soon as possible. The District Monthly Unarmed Services Assessment form is attached on the next page. The District monthly assessment will be processed and distributed within 14 days after receiving the Security Firm’s monthly report. 



MONTHLY DISTRICT UNARMED SECURITY SERVICES ASSESSMENT

College Campus Location: Yuba College, Marysville Campus

	No.
	Quarter: 1, 2, 3, 4
	Service Description
	Rating: Meets Expectations, Needs Improvement
	Comments, Improvement Actions, Follow-up

	1
	
	Security Guards each have BSIS Guard Cards
	



	

	2
	
	Security Guards each have well maintained uniforms, 3 shirts, pants, hats, jackets, and have a company cell phone with tracking App, Catapult EMS App, flashlight and a company security vehicle at specified locations.
	
	

	3
	
	Security Guards are fully trained, and training records are shared with the District.  Security Guards have interacted in a professional manor and enforce College/District policies and procedures. 
	
	

	4
	
	Security Guards have completed English Competence Training and Testing and records shared with the District.  Guards that cannot demonstrate English speaking, reading, and writing competency will be replaced within 7 days after notification by the District. 
	
	

	5
	
	Security Guards are tracked during their shifts with a GPS tracking APP or other similar technology. This information is shared with the District in real time.  Security Guards complete at least 8 vehicle patrols on the campus roadways and parking areas every shift.  Security Guards walk the campus at least 4 times during each 8-hour shift and this information is included in the monthly reports.
	
	

	6
	
	Security Guards lock and unlock exterior doors of buildings and check the door locks to ensure they remain secured during their shifts, as needed. 
	
	








	7
	
	Security Guards recognize criminal activities and follow proper reporting procedures. 
	
	





	8
	
	The Security Firm Service Manager and Supervisors participate in and provide follow-up on action items in a monthly Online Check-In Meeting with the District Director of Safety and Risk Management.  
	
	

	9
	
	The Security Firm provides security guards at all locations for all shifts and hours in the contact without gaps in services and maintains complete and accurate records of all services performed.  
	
	

	10
	
	The Security Firm provides comprehensive monthly progress reports as outlined in RFP section 2.4 and attaches all required support documentation to monthly invoices.  This includes:
A. Guard work history with dates and hours of each work shift.
B. Daily tracking of each guard’s walk-through inspections and drive through campus inspections on each work shift. 
C. Daily and weekly activity reports, including any incidents that may have occurred. 
D. Daily unlocking and locking of doors with dates, times with weekly supervisor verification.
E. All monthly training records for each guard.
F. Outstanding unresolved issues that require support.
G. Guard performance issues with follow-up corrections.
H. Verification of which Guards have been assigned keys for the campus locations. 
	
	

	11
	
	The Security Firm tracks Clery Act crimes and reports these incidents to the District. This work shall be completed by an experienced and qualified member of the Security Firm.  Documentation progress shall be verified monthly. 
	
	



If items that need improvement are not corrected by the Security Firm by the following monthly report, the service agreement may not be renewed and may be terminated by the District per the contract processes and procedures.  It is important that items that need improvement are corrected as soon as possible and in most cases within 14 days after the District issuance of the monthly assessment report.  No further information.
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