
 
 
 
 
 
 

YCCD Planning Process 
 

 
 

Resource Allocation & Budget Process*
January – May***

Long Range Planning
Strategic & Master Planning

Implementing and Assessing

Yuba Community College District Planning Process

Governing Board
Strategic Plan

reviewed annually – 
April - July 

Plan has a 6-year 
planning ‘horizon’

• District Mission
• Vision
• Values
• Strategic Goals
• Institutional 

SLOs

Annual
Planning Assumptions and 
Board Strategic Priorities

July – August

Annual Action Plans
(based on Program Reviews, etc.)

February – March

Activities
WCC, YC, 

District Services
(Facilities & Maintenance,

 Human Resources, 
Technology,

Fiscal and Resource 
Development)

Prioritized based on revenue 
assumptions

Institutional 
Effectiveness Review

of the prior implementation year

Colleges:
  IE Review follows the 
college cycle; includes 

information from Admin, 
Program, and Student 

Services Reviews; 
evaluation of Annual Goals; 
SLO Assessments; including 
assessment and planning of 
resource allocation process

February - June

DC3:
Review Comprehensive 

District Master Plan
May - June

DCAS
Assessment of district-level 

resource allocation and 
planning process; review 
committee effectiveness 

survey results
August - September

Annual Year 
Implementation

July – June

Comprehensive 
District Master 

Plan (CDMP)
Conducted

every 6 years 

WCC 
Educational 
Master Plan

January

YC 
Educational 
Master Plan

January

District
Services 

Master Plan 
Conducted 

every 3 years
(HR, 

Technology, 
Security, 

Master Plans) 
June

Mid-year Revisions
July – December

Revised
Revenue and Expenditure 

Assumptions

Annual Integrated Planning
Planning in year prior to implementation

Adopted: 6/4/2013
Revised: 2/4/2016; 2/15/2018; 3/21/2019; 11/05/2024 (Align with AP 3250) *DC3 Oversees Resource Allocation  and Budget Process

**based on release of Governor's budget in January

Emerging Strategies
Revenue, Expenditure and 

Reserve Assumptions
January-June

Cabinet sets FTES, Supplemental, and
Student Success Targets

Board Reaffirms Planning Guidelines**

Available Resources

Beginning Fund Balance

Unrestricted Ongoing Base Revenues

Unrestricted One-Time Funds

Allocate resources to Annual Action Plan (high priorities) 
in compliance with Fiscal Plan

Allocate resources to maintain an adequate fund balance

***Board Action: 
Tentative Budget (June)

Final Budget (September)

Facilities 
Master Plan

January

 


