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1. [bookmark: _TOC_250010]Introduction/Background
The District seeks turn-key proposals from qualified Proposers to repair, operate and maintain,  the existing solar photovoltaic systems identified in Exhibit D, “System Details”.
The District reserves the right, before the award of a contract, to modify the scope of this RFP and may request adjusted pricing from any Proposer if any such change in scope occurs. The District additionally reserves the right to select no Proposer and reject all proposals.
The selected Proposer must be experienced in repairing and maintaining solar photovoltaic projects similar in scope, scale, and complexity to this system. Proposer must use contractors licensed in the State of California that possess the qualifications and experience necessary to perform all work. Proposers must present an overall service plan that meets the goals, timeline, and requirements of this RFP and specifications.
Until and unless the District awards the Service Agreement to the successful Proposer and such contract or contracts have been executed, no agreement exists and is binding upon the District.

2. [bookmark: _TOC_250009]Procurement Schedule
The anticipated procurement schedule is as set forth in Section 2 of the RFP, “Procurement
Milestones.”

3. [bookmark: _TOC_250008]Project Objectives
The District requires the selected Proposer to perform each of the following and to perform all required work in accordance with the Maintenance, Operations, and Repairs Requirements (Exhibit B). The proposed performance guarantee shall adhere to the Performance Guarantee Requirements (Exhibit C). 

4. [bookmark: _TOC_250007]Scope of Work
The scope of work is defined in Section 1 of the RFP, Exhibit B, “Maintenance Services and Repair
Requirements,” and Exhibit D, “System Details.” The scope of work shall also include, but not be limited to, securing all clearances, permits, and approvals from authorities having jurisdiction, all labor, including but not limited to the payment of taxes, services, and equipment necessary to repair and maintain operational solar systems.

5. [bookmark: _TOC_250006]Contracting
Proposers shall provide one or more contracts that cover ongoing maintenance services and repairs. The agreements included in the Proposers response will be taken into consideration as part of the selection process.

6. [bookmark: _TOC_250005]Format of Responses
Responses to this RFP must be organized, comprehensive and tailored to this RFP using the structure and forms in Attachment A to these Instructions to Proposers. The District may choose to interview Proposers who respond to this RFP and to ask for additional information, either as part of the interview process or requesting Best and Final Offers.

7. [bookmark: _TOC_250004]Proposal Evaluation Criteria
The District will evaluate the proposal responses from Proposers based on the following criteria, with the relative weighting indicated (out of a total possible 100 points):
A. Qualifications and Experience – including prime service contractor, subcontractors, and specific personnel proposed for the project, as well as client references. (30 points)
B. Approach – adherence to the requirements in Exhibit B, technical solutions proposed, and processes and procedures in place to effectively manage the Maintenance, Operations, and Repairs of the system on an ongoing basis. (20 points)
C. Economics – the total cost of all work over a five-year period. Costs considered will include escalation of annual fees as provided for in the bid sheets. (40 points)

D. Financial Strength – financial strength of the Proposer and its ability to uphold all obligations, guarantees, and promises for the durations of the Maintenance, Operations, and Repair Agreement. (10 points)

8. [bookmark: _TOC_250003]Questions
Questions regarding this RFP shall be submitted in writing via email to the contact person listed in Section 4 of the RFP before the deadline for submitting questions stated in the Procurement Milestones table in Section 2. Questions and answers will be shared in writing with all Proposers, although the source of questions will remain anonymous. Proposers are not to contact the Board of Trustees, the Superintendent, or Officers of the District and any attempt at such contact will void the respondent’s proposal.

9. [bookmark: _TOC_250002]Site Walk
Proposer must participate in a mandatory site walk to see the existing systems and verify conditions in the field. While we do not expect the site walk to take the place of a detailed audit or inspection, we plan to spend sufficient time examining the system to allow for accurate assessment and pricing of the work.

10. [bookmark: _TOC_250001]Preparing and Submitting a Response
Each Proposer is solely responsible for the costs incurred in preparing its response to this RFP. The District will provide no compensation for any such costs. The District reserves the right to reject or accept any and all proposals for any reason, to withhold consideration of incomplete responses, to waive informalities or minor irregularities, or request additional information of Proposers at its discretion. The District reserves the right to terminate the solicitation and/or evaluation process, and to cancel the award of the Maintenance, Operations, and Repairs Agreement before the full execution of the Agreement with the successful Proposer. The District also reserves the right to amend this RFP as necessary.
All proposals and attachments submitted to the District in response to this RFP shall remain the property of the District. Proposals will be held in confidence during the evaluation process until the District announces its intent to award the contract. Thereafter, all proposals will be treated as documents subject to disclosure under the California Public Records Act (Act). YCCD reserves
the right to reject Proposals that are labeled in whole or in part as “Confidential Information” if
the application of this label is inconsistent with rules governing public disclosure under the Act.
Any Proposer who has submitted an RFP response shall not, after the RFP Response Deadline on page 1 of this RFP, withdraw or cancel its RFP response for at least 90 days thereafter.
Acceptance of a proposal does not create a contract and does not obligate the District to take any further action. The District reserves the right to modify the services proposed, to reject any or all responses without penalty, and to act in the District’s best interests as required, in the District’s sole discretion.

11. [bookmark: _TOC_250000]Proposals
An electronic copy of the Proposal (in Acrobat and native formats as required) shall be submitted via email or web-based file sharing solution to the Contact Person at the address listed in Section 5, “Contact Person” on Page 4 of the RFP before the “RFP Responses Due” deadline listed in the Procurement Milestones table on Page 3. Proposers must include a table of contents and clearly label each section of their proposal. Where indicated, populate each template consistent with the format of the template and return in native electronic format.

Instructions to Proposers Attachment 1
RFP Response Structure and Forms


Proposals must be organized by the following sections, in the order in which they are listed.

1. Cover Letter
Provide a brief cover letter and highlight any omissions or additions to the package. Include any special notes which may help with the review of Proposer’s response.

2. Proposer Qualifications and Experience
A. Business Description - Provide a brief overall description of Proposer including information on company history, business goals, and expertise. Describe how many years the Proposer has been in business and how many years it has been maintaining and operating solar systems.
B. Organization & Resources
i. List Proposer’s full legal name and, if Proposer is a corporation, the state and
date on which Proposer was incorporated. Include California business and
Contractor’s license information.
ii. List the names of any of holding and parent companies, subsidiaries, and affiliate companies.
iii. List all officers, partners, proprietors, owners, and key management personnel within Proposer, including their names, position/title, years employed with Proposer, and percentage of ownership of Proposer.
iv. Provide a key personnel list for the Project, including resumes, and office locations (include both office and field locations for preventive and corrective maintenance).
v. State whether there has been any change within the past five years, or if there are any changes pending or anticipated, in the control of Proposer (e.g., change in owners or management personnel, or acquisition or merger with another entity).
C. Subcontractors and Suppliers - Provide a complete list of suppliers and subcontractors that will be used to perform any service not performed by the propser. Provide licensure information for all subcontractors to be performing work on the project.

D. Related Project Experience - Provide summaries of at least three solar photovoltaic projects operated and maintined by Proposer in the last five years that were similar to the Project in this RFP in installation size, installation type (i.e tracker system), and contracting strategy. Please include contact information for each of the references that Proposer provides. For each project summary, indicate the project names and clients,
describe Proposer’s role in the project, identify the sector (public, commercial, industrial,


utility, etc.), provide the list of major subcontractors, and explain any cost and schedule variances between actual and initial estimates.

3. Approach
I. Scope – Provide confirmation that the Proposer has reviewed and accepted the Scope of Work, and all associated requirements provided in the Maintenance, Operations, and Repairs Requirements and current system deficiencies identified in System Details. Proposer must identify any and all requests for modification in Section 6 of the proposal.
II. Maintenance, Operations, and Repairs – Describe Proposer’s capabilities and resources to conduct maintenance activities as needed to ensure expected production. Describe Proposer’s expected response time to resolve critical failures (e.g., inverter outages). Identify any subcontractors or parties other than the proposer who will be performing the work.

4. Proposal Pricing
Complete the Bid Sheets included in Exhibit E and include a minimum 90-day price guarantee. Include any additional line items necessary and include the price for all necessary fees, materials, labor costs, taxes, and tariffs.

5. Financial Strength
Provide information demonstrating the financial strength including three years of audited financial statements of the enterprise and ability to uphold all obligations, guarantees, warranties, and promises for the stated duration of the Design Build Agreement. This information may be provided as a separate document if it is considered confidential.

6. Exceptions
Review the Maintenance, Operations, and Repairs Requirements, Performance Guarantee Requirements, and all Exhibits and Attachments. The District will not negotiate terms that have not been
identified in this section of Proposer’s response.










[bookmark: RFP_Exhibit_B_-_O&M_Requirements]Exhibit B – Maintenance and Operations Requirements
Solar PV M&O Request for Proposals
Yuba Community College District


August 12, 2025
Page 1 of 4

Maintenance and Operations
Contractor to provide 5-year Maintenance and Operations Service Agreement with options to extend the agreement three times, each for an additional five years (for a total of 20 years).

Maintenance, Operations, and Repairs services to include annual preventative maintenance as well as comprehensive corrective and reactive maintenance. All corrective and reactive maintenance will be performed at no additional cost to the District, with the exception of items outside the Contractor’s control such as vandalism and Force Majeure, as negotiated in the final M & O Service Agreement.

Below is a summary table of services and frequency of implementation to be included in the Maintenance, Operations, and Repairs service agreement.

	Service
	Frequency

	Preventative Maintenance

	Panel Washing
	Minimum FOUR (4) times per year, quarterly January, April, July, October, with additional
cleanings at the District’s
option per the unit price in the Bid Sheets

	Vegetation Management: Spray pre-emergent weed chemicals to reduce weeds growth within the fenced ground areas of the ground mounted solar panel arrays.
	Minimum Three (3) times per year, January, March, May or as Designated by the District.

	Vegetation Management: Mow/Cut all weeds and growth within the fenced ground mounted solar panel arrays. 
	Minimum THREE (3) times per year. March, April, May or as designated by the District.

	Pest Control (Identify intrusions, eliminate infestations, perform action to prevent future infestations)
	Minimum Two (2) times per year. Spring, Fall or as designated by the District.

	Required manufacturers inspections, testing and routine service
	Annually

	Visual Inspections

	Identify any new shading concerns
	Annually

	Ensure penetrations are watertight where applicable
	Annually

	Ground erosion and corrosion near supports for ground mount systems
	Annually

	Confirm electrical enclosures are secured with locks and have restricted access
	Annually

	Check and document any corrosion issues
	Annually

	Check for loose hanging wires
	Annually

	Inspect equipment pads for cracking and wear
	Annually

	Inspect PV modules for defects (burn marks, discoloration, delamination, or cracked glass)
	 Minimum Two (2) times per year, Spring, Fall or as designated by the District.




	Inspect racking system for rust, corrosion, sagging, missing or broken clips or bolts
	Annually

	Inspect conduits for proper support and expansion joints where necessary
	Annually

	Open combiner boxes and check torque marks on lugs
	Annually

	Open disconnects and inspect for corrosion or damage
	Annually

	Inspect all combiner boxes and disconnects for water ingress and debris, seal and clean where necessary
	Annually

	Inspect inverter interior and exterior for water ingress rodent, pests, dust intrusion, and torque settings
	Annually

	Clean Inverter cabinet air vents, change inverter air
filters and remove dust from inverter heat sinks
	Annually

	Verify weather sensor placements and cleanliness
	Annually

	Testing

	Verify torque settings for major equipment (structures, inverters, modules, BOS)
	Annually

	Voltage and current testing at inverters and string level
	Minimum Two (2) times per year, Spring, Fall or as designated by the District.

	Recalibrate or replace (DAS) data acquisition system,
sensors and meters
	Minimum Two (2) times per year, Spring, Fall or as designated by the District.

	Corrective and Reactive Maintenance
	As Needed

	Response (within 24 hours) to incidents, alerts or discoveries requiring immediate maintenance and/or repair.
	As Needed

	Corrective maintenance visits to Site.
	As Needed

	Emergency response visits to Site.
	As Needed

	Provide capability for automated e-mail or text alerts to selected district contacts upon certain emergency or system fault conditions
	As Needed

	Provide Time and Material cost for all non-scope/non- warranty repairs. T&M cost to include allowance or discount/additions to manufactures price lists for parts required.
	As Needed

	Provide written facility maintenance report, monthly updates and quarterly reports (5 business days following performance of maintenance services)
	Minimum Four (4) times per year, quarterly. 

	Monthly updates to include summary of monthly activities, such as repairs, interruptions in production, change in performance, faults detected, etc.
	Minimum Four (4) times per year, quarterly.




	Warranty Administration
	As Needed

	Includes labor for defective equipment replaced under warranty
	As Needed

	Perform all warranty maintenance on systems
component parts and DAS equipment.
	As Needed

	Coordinate all warranty claims and repairs required
	As Needed

	Warranty Claims representation to be provided,
including documentation collection and necessary filings
	As Needed



Contractor shall provide the following documentation as part of their M&O services:
· Written reports (work orders) detailing all Corrective and Reactive Maintenance issues. The report shall include the system issue or problem that was addressed, what was done to address it, a list of parts and materials used during the repair, the number and classification of labor hours required, the date and time Contractor was made aware of the problem (either through monitoring, inspection, or notification by other parties), the elapsed time taken to resolve the problem, and the date and time the problem was resolved. Reports shall be made available to the District within five days of performing maintenance. Include photos of work completed on work orders, technician completing the work, dates of the work, and testing and inspection to verify proper performance after the work is completed. 
· An Annual Maintenance Report summarizing all maintenance performed on the system (Preventative, Corrective and Reactive, Warranty-related, or otherwise). The report shall include documentation of all Preventative Maintenance performed on the system, including panel washing, weed/vegetation abatement, inspections, and other actions. The report shall also include any checklists or other field documentation used by the maintenance personnel performing the work, with signatures verifying the work was performed. Documentation that does not demonstrate required maintenance was performed will be considered incomplete.

All parts and labor shall be included in Service Firm’s costs, except for the following original
equipment manufacturer items:
· Modules
· Inverters
· Tracking system drive motors
· Structural steel
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Solar PV M&O Request for Proposals
Washington Unified School District



Design Drawings, Operations and Maintenance Manuals

	System Location
	File

	Yuba Community College
	https://goyccd-my.sharepoint.com/:f:/g/personal/w0398409_yccd_edu/ErE36ByEMF9OgWZShgKI9fIBEDjx0HCzQBPlvKL8MZoLGg?e=XmLhwr


	Woodland Community College
	https://goyccd-my.sharepoint.com/:f:/g/personal/w0398409_yccd_edu/ElYtGY9JOYJCpFwlNECoE7cBgukSDEvqN3GcFe3FkJNMWw?e=BUaFWD


	Sutter Community College
	https://goyccd-my.sharepoint.com/:f:/g/personal/w0398409_yccd_edu/En1bUwlMOmpMghCYaebpRhgBUDoqYiIEOj0i_Zn2rJubBQ?e=hJLXWx


	Colusa Center
	https://goyccd-my.sharepoint.com/:f:/g/personal/w0398409_yccd_edu/Ep_nA6eTZ7dGn5VWh4VjQeUBkNQtHV48VQZWeAiiitPZZw?e=QBI3jH







	[bookmark: RFP_Exhibit_E_-_Bid_Sheets]Yuba Community College District

	Maintenance, Operations, and Repairs for Existing Solar Photovoltaic Systems

	Exhibit E - Bid Sheets

	
Instructions: Please fully complete each row for each site on which you are bidding a purchase transaction. M&O pricing should be for services consistent with the requirements in Exhibit B and include any escalation (i.e., bid as an annual fee). Include pricing for the initial 5-year term of the M&O agreement. Input cells are highlighted in green.  The following information is a summary from the MS Excel Exhibit E Bid Sheet Calculations. The MS Excel Exhibit E Bid Sheet form shall also be attached and included in the Firm’s proposal. 



	Bid Line Item
	Cost

	M&O Agreement - Initial 5-Year Term

	Year 1 November 1 to June 30, 2025/2026
	    $

	Year 2 July 1 to June 30, 2026/2027
	    $

	Year 3 July 1 to June 30, 2027/2028
	    $

	Year 4 July 1 to June 30, 2028/2029
	    $

	Year 5 July 1 to June 30, 2029/2030
	    $

	Total 5-Year Maintenance, Washing, and Vegetation Management Cost
	  $


Proposer's Notes: Enter any notes here…
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Solar PV M&O Request for Proposals	Yuba Community College District

Bid Sheets

Please use the MS Excel Bid Sheet in the link below. 

https://goyccd-my.sharepoint.com/:x:/g/personal/w0398409_yccd_edu/ESKIbtMZJ8xCosE0SvnGyDIBxRX5Vte0QtcFATa029EpWQ?e=2o0ytz
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