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Housekeeping

 All participants are muted; please use chat 
feature to ask questions

 We’ll answer questions at the end

 Questions and answers will be recorded and 
posted at YCCD Coronavirus Website

 This Town Hall is being recorded and will be 
posted online
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Town Hall Topics

1) Welcome/Housekeeping — Houpis

2) FCMAT Report Update — Kaur

3) Vaccine/Testing Process Update — Lolland & Horn

4) College Updates — Dotson & Pimentel

5) Wrap Up — Houpis
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1. Develop a comparison and trend (5 years) analysis of the following:
 Salaries

 Benefits
 Schedule efficiency
 Revenues and expenses

2. Develop an expense calculation tool to simulate classroom 
efficiency, personnel size, and 50% law impact simulations.

3. Once historical data is validated, develop a future trends and 
forecasting tool for planning activities.

4. Develop a list of recommendations that focuses on the district’s 
ability to meet classroom efficiency, salary and benefits 
percentages, expense of education, and faculty obligation standards 
that align with the revenue the colleges generate.
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FCMAT Report – Scope of work
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FCMAT Report – Trend Data



FCMAT Analysis - District Size and Structure

 The size of the district (FTES) and number of colleges 
and learning sites is difficult to operate within CCC 
funding.

 Based on how funds must be spent, it is very difficult 
to meet the 50% law and provide comprehensive 
support services.

 Declining enrollment will increase the difficulty once 
emergency conditions and the student-centered 
funding formula (SCFF) hold harmless provisions end.
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FCMAT Analysis 
 Personnel Levels:

 Try to keep personnel levels aligned with students served. 
This is the basis of our funding as a CCC.

 Once hold harmless sunsets, available funds will not be 
sufficient to meet future financial obligations.

 Multiple colleges and learning sites will make this difficult 
unless FTES increases.

 Data Integrity:
 The district has done an excellent job improving data during 

this process and developing new reports.
 As funds become scarce, decision making becomes 

more important.
 Presenting institutionalized reports that are fully validated 

and “look” the same each time they are presented is critical 
to building trust and facilitating valuable conversations.
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 Fixed Cost Increases and COLA
 Retiree Health Benefits
 Full-Time Faculty Obligation Number (FON) - Teaching 

Balance
 Classroom schedule efficiency and personnel sizing
 Personnel Levels
 Overload
 Release Time
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FCMAT Findings/Recommendations



FCMAT Findings/Recommendations
 Fixed costs – Develop a comprehensive fixed cost report. Expenses 

have shifted from one-time expenses to ongoing expenses 
systemwide. Fixed costs are quickly changing throughout the system.

 COLA discussions – Pass through COLA to the salary schedule is no 
longer an option for traditionally funded CCC’s. Pension and OPEB 
reform has changed the way CCC’s distribute new revenues.

 Retiree benefits – Discuss future employee retirement benefits. The 
current agreements are impacting the district’s ability to recruit and 
retain talent. Retiree benefits are funded from ongoing unrestricted 
general fund revenues regardless of their funding source while 
employed. Categorical programs, and personnel charged to those 
funds, continue to rise.

 FON – Improve the balance of full-time/part-time teaching loads. 
Funding higher than required full-time faculty impacts available 
funding for recruitment and retention efforts.
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FCMAT Findings/Recommendations Cont'd
 Classroom Efficiency - The district structure is contributing to low 

classroom efficiency. The number of colleges and learning sites is 
the main contributor to lower than standard class sizes.

 Look for ways to increase the average class size (districtwide) 
gradually over time. Large and rapid increases will quickly reduce 
the cost to deliver the course schedule (less sections) but will put 
tremendous pressure on meeting the 50% law.

 Try to improve classroom efficiency enough to take advantage of 
innovative instructional ideas and concepts. Give students more 
opportunities to take courses that traditionally are cancelled due 
to low enrollment.

 Further investigate the trend of release time and its impact on 
classroom efficiency.
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FCMAT Closing Remarks
 The Yuba Community College District is doing a good job 

managing budgets considering its size and organizational 
structure. The district will have to grow back to previous 
enrollment if it wants to continue to provide services and 
course offerings at current levels when hold harmless 
funding ends. The analysis identified several areas of the 
district operation that reflect unsustainable trends. All 
areas need to be considered when developing a plan. 
Focusing on a single area will negatively impact others. 
This is a balancing act. This will not be a simple task as 
the promise to serve numerous communities should 
continue to be fulfilled.
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COVID-19 Update
 Student Information web pages created to inform students about the vaccine 

and testing policy

 Banner at the top of each college’s home page:
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https://wcc.yccd.edu/return-to-campus/

OPTIONS FOR RETURNING TO CAMPUS:



https://yc.yccd.edu/return-to-campus/

VACCINE INCENTIVE



Vaccination Information and FAQs



Testing Information and FAQs



Where to Get Help and Key Deadlines



More Information…



Ongoing Work….

 Return to Campus Video: Ready Education App Tutorial

 Daily Health Screening, Campus Pass, Uploading Vaccination Docs, QR Codes

 Student and Employee FAQs – Mahsa Hajiseyed Javadi mhajisey@yccd.edu

 Faculty Tips (DCAS) 

 System Testing and Launch (Sonya Horn & IT)

 DWD Outreach – Re-engagement with students who may have departed due 
to COVID-19 (Gift card for student supplies, fees waived, support to re-enroll)









































Woodland 
Community 

College Update
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Woodland Community College Updates

 COVID Testing 

 WCC EMP 

 WCC Promise Program 

 Performing Arts and Culinary Services Building 

 LCC Beautification Project
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Yuba College 
Update
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Yuba College 
Updates

 Ethnic Studies Requirement Implementation 
Update

 ETHN11: Introduction to Ethnic Studies

 ETHN1: Chicana Thought and Cultural Expression

 ETHN4: Introduction to Chicana and Chicano Studies

 Request for new FT Faculty member will move 
through the Faculty Staffing Committee

 Thank you to Omar Sanchez

 KVIE/PBS Documentary, Nov. 3 at 7:30 p.m.

 Announcement regarding online courses for AJ

 Trunk or Treat



Student 
Services led 
Boo-tober
event at 
Yuba 
College



#YCProud
Spotlight

 Toche has been with the college for 24 1/2 years, starting out 
as a student worker. After serving as interim for six months, 
Toche was recently appointed to the Director of EOPS & 
CalWORKs. The promotion was from the Assistant Director role 
which she served in for six years.

 Anabel continues to champion the efforts to offset food 
insecurities for our students by ensuring we have a vital 
CalFresh program and that our Dusty's Pantry is providing meals 
to students at least twice a week.

 Her team was the primary initiators of the Boo-Tober event, 
which was our first college community potluck since the 
pandemic. EOPS/CARE and CalWORKs, and other departments 
decorated our Student Services Area for Halloween, which was 
highly festive and a return to more celebratory 
activities. Toche's team, led by Silvia Gonzalez, is also getting 
us ready for the Marysville and the Olivehurst Holiday parades, 
where college representatives will be marching with pride.

 Mrs. Toche is an organizer for the CCCEOPSA conference. This 
year she served as a Tri-Chair in coordinating the conference. 
Anabel is also the EOPS Regional Coordinator (Lead) for Region 
2 for the Chancellor's Office.

Presenter
Presentation Notes
Anabel Toche is an example of when you put in hard work, with good thinking and best intention, you can accomplish anything.



Next YCCD Town Hall:

 Monday, December 13, 2021, at 4-5 PM

 January TBD

To join these webinars please visit: 
https://cccconfer.zoom.us/j/92584158141
Or iPhone one-tap (US Toll):

16699006833,92584158141#  or +13462487799,92584158141# 

Or Telephone (US Toll):
+1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715 8592 or +1 
312 626 6799 or +1 646 876 9923

Meeting ID: 925 8415 8141
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https://cccconfer.zoom.us/j/92584158141


Questions & Answers
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