YCCD & WCC Community Forum-
Lake County Campus
February 4, 2021




Agenda

Welcome

Overview of Strategic Planning Process- President A. Pimentel
YCCD Strategic Plan 2021-2030- Chancellor D. Houston
College Update- President A. Pimentel

Impact of Covid & Future of Teaching and Learning - Academic Senate Senator/Faculty
member, A. Lee

» Presentation of Community Perceptions Data, Themes from Flex & Key YCCD Survey Results-
Dr. L. Brazil-Cruz

» Facilitated Discussion- J. Bruno & J. Terry
Q &A
» Closing
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YCCD STRATEGIC PLAN 2030

Mission

Vision

Values

Strategic Goals

Why does YCCD exist?
What does YCCD do and what is our competitive advantage?
How does YCCD transform the lives of our students and the futures of the
communities YCCD serves?

DATA INPUTS FOR STRATEGIC PLANNING

ACTIVITY

PURPOSE

OUTCOME

Community Focus Groups

Collaboration with key leaders from
each of our communities to create
forecasts that describe those
communities in 2030 through 2050

Four scenarios that describe the future states of
YCCD's communities and the region

College/District Constituant
Flex Workshops

Conversations with students,
faculty and staff to describe the
learners of 2030 and how we can

prepare to serve those students

2030 student and employee profiles and the 2030
workforce and community needs;
all to inform the 2020 SWOT analysis

YCCD Foresight Community
of Practice

A district-wide group convened to
‘explore future perspectives and
consider what the future may hold
for higher education and our
community

1) Create a space for faculty, staff, administrators
and students to engage with foresight practices and
image and co-create a vision of the future

2) Prepare members of the community of practice
to be f igh hes and amt de

3) Develop an anticipatory Foresight System at
YCCD

4) Support the planning of the Community Focus
Groups and Constituent Workshops

Data Collection and
Forecasting

Data collection and analysis to
inform the YCCD strategic planning
process

1) Center of Excellence Labor Market Profiles

2) Community Needs Survey and Brand Perception
Analysis (Hanover Research)

3) Departing Student Survey & Analysis (Hanover
Research)

4) Potential Student Survey & Analysis (Hanover
Research)

5) internal Data Analysis (IE Team )

Strategic Planning Steering
Committee

Coordinate the planning of the
strategic planning development
process and events

1) Develop an anticipatory Foresight System at
YCCD

2) Support the planning of the Community Focus
Groups and Constituent Workshops

3) Manage the strategic plan development process

Jan-Feb 2021:

» Hosting District/Campus Strate
Planning Workshops

» Hosting Community Forums

Feb-July 2021:

» Strategic Planning Teams will meet
and develop the 2030 plan using all
feedback provided at the various
events.

August 2021:
* Present to YCCD Board of Trustee

September 2021:
» Approval from YCCD BOT
» Share plan with our constituen
» Continue to work with o
partners (internal & e
develop & impleme



YCCD Strategic Planning
2021 to 2030

Doug Houston
YCCD Chancellor
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Woodland Community College

President Dr. Artemio Pimentel




Our Mission

The mission of Woodland Community College is to
provide high quality, student-centered education and
lifelong learning opportunities for the communities we
serve. At WCC, students pursue their educational goals
in an environment that values diversity, individuality,
mutual respect, civic responsibility, and the free
exchange of ideas.
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> We need to continue our Equity work
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Seek Professional Development Opportunities
Guided Pathways

Student Equity and Achievement Program (SEAP)
Consider Retention and Student Success Strategies
Hiring Diversity and Best Practices

Collaborating with our Communities

Justice

The assumption is that Euefyong gets the All 3 can see the game
everyone benefits from supports they need without supports or
the same supports. This {this is the concept of MELGHMHCHAH G R

is equal treatment. “affirmative action”), thus the cause(s) of the

producing equity. inequity was addressed.
The systemic barrier has
been removed.
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instruction and campus life

Addressing needs with a holistic approach:

» Expanding and reinforcing our support services to our students
and faculty (including Dual Enrollment partners)

» In person & remote

> 75% Distance Ed /25% F2F Ratio for Fall 2021

*Adhering to COVID-19 social distancing and health protocols.
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» Partnerships with Yolo Food Bank & WCC Ag Department
» Food Pantry on site
» Food Distributions open to students & community
» Woodland (FA 2019-Present)
» Colusa (SP 2021)
» Lake (SP 2021)

» Partnership with County of Yolo - Health & Human Services
Agency (Communicare)

» With funding from HHSA & YCCD will be able to provide access to
behavioral & physical health care services to enrolled students.

» Includes extended evening hours & Telehealth services.




OODLAND

Campus Projects

» Reinforcing technology infrastructure with
installation of additional hotspots

» Remodeling Building 400 - Lake
» Microgrid install in partnership with PG&E

» Performing Arts & Culinary Arts Project

» New programs available starting Fall 2023

» Working with faculty, staff and community
members. e

> Groundbreaking - Summer 2021
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Academic Senate Update

Professor Annette Lee
Business & Management Faculty
Academic Senate Campus Rep- Lake County Campus
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Anti-racism in curriculum and teaching
Credit for prior learning
Student assessment and placement (AB 705)

Impact of pandemic on student access and success
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Guided Pathways - greater structure, program cohesion, and support
» Whole-college redesign to increase efficiency and access, leading to higher rates of completion
» Online Learning and teaching

» Pedagogy/andragogy - specialized teaching credentials (CVC-OEI, ACUE)

» Communities of practice - professional development, curriculum development, student
support

» Tech that works
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il | ake County Higher Ed Teaching &
Learning through WCC

» Konocti Middle College High School

» Only California MCHS at a college center
» Year 4

> B3 active students

» 3 students from first cohort will graduate with their associate
degrees one month before they receive their high school diplomas
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Higher Education with WCC continued...

» Bachelor's Degrees in Child Development (Sac State)and Business
Administration (Sonoma State)

» Allied Health (Pre-regs for nursing programs, Medical Office
Specialist)

» Developmental Education (Basic Skills, High School Equiv., ESOL)
» Non-credit Workforce Development

» *Culinary, *Welding, *Water Treatment, Early Childhood Education,
Human Services, Business, Administration of Justice, and Agriculture
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Community Perceptions and
Key Themes

Dr. Lisceth Brazil-Cruz

Interim Dean of Institutional Effectivenes & Student
Success
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Community Forum
Lake County

Facilitated Discussion
February 4, 2021
Facilitators: Julie Bruno and Johnnie Terry
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