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how do i define value on a  
longer time horizon?

Yancey Strickler, co-founder and former CEO of Kickstarter, is the author of a recent book called This Could Be 
Our Future: A Manifesto for a More Generous World, in which he outlines a framework he calls “Bentoism” or 
Beyond Near-Term Orientation, to help people make decisions with longer term horizons in mind. We recently 
spoke with him about the inspiration for Bentoism and how you can use this framework as an organizational 
decision-making tool.

IFTF: What inspired you to write a book focused on the future?

YANCEY STRICKLER: I’m both fortunate and unfortunate to be someone who’s been in a lot of situations where I felt like I didn’t 
quite belong. I grew up on a farm in a rural part of the country, but I loved books and I was a creative person. I ended up going 
into the world of business as an entrepreneur, starting Kickstarter, not because I wanted to be in the business world, but because 
my co-founder and I were so compelled by the idea. As a result, Kickstarter succeeded and continues to be extremely useful by 
following its own concept of success, its own definition of value, and not following a set path of hyper growth.

https://www.penguinrandomhouse.com/books/591594/this-could-be-our-future-by-yancey-strickler/
https://www.penguinrandomhouse.com/books/591594/this-could-be-our-future-by-yancey-strickler/
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The experience of Kickstarter’s success showed me that the world was capable of 
fundamental change in greater ways than I could see before. It was an eye-opening 
experience because it made me realize that order is just a set of implicit agreements that 
people don’t question.

And so, I wanted to write a book to question, and to provide a path forward for what we think 
the purpose of business is, what it means to be a valuable business, and how we define what 
is in our self-interest. 

In your book, you argue that it is not actually in our interest  
to maximize financial value all the time. Can you say more 
about this?

YS: We’ve oriented our for-profit organizations around the goal of financial capital. And that’s 
been the explicit strategy in the current, extremely financialized business environment. For 
about 50 years, we’ve focused on economic growth as a core goal of society, as if it’s the 
best, broadest thing you can work towards.

What’s happened over the past 40 years is we’ve developed tools that allow us to measure 
and trade and grow financial value in sophisticated ways. Our economy is focused on financial 
growth for financial growth’s sake. We have lost sight of the true playing field and that’s why 
corporate profits are crazy but our social fabric is gone. 

This Could Be Our Future: A Manifesto 
for a More Generous World offers 
Strickler’s “Bentoism” framework to 
help people make decisions with the 
future in mind. 
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How does Bentoism help us overcome this focus on 
growth for growth’s sake?

YS: Imagine a simple two-by-two graph. The X-axis is time, going from now 
to the future, and the Y-axis is the degree of self-interest, from me to us. 
The lower left quadrant is “now me”—what I, as an individual, want right 
this second. Our “now me” tends to want things at the bottom of Maslow’s 
Hierarchy: safety, security. It’s the selfish part of ourselves. This is how we think 
of self-interest today. The right quadrant of the bento box is “future me”—the 
older, wiser version of you, the person you hope to become. And you become 
(or don’t become) that person based on the choices you make. To actually see 
“future me” as a part of your self-interest is to consciously integrate who you 
want to become through the decisions you make.

The upper left quadrant of the bento is “now us”—your friends and your  
family, the people you care most about. And finally, in the top right, there’s 
“future us”—which is your kids if you have them or everybody else’s kids  
if you don’t.

The Bentoism framework is a two-by-two graph that helps you 
make decisions that benefit your future self and organization.

Image from This Could Be Our Future: A Manifesto for a More Generous World

https://www.penguinrandomhouse.com/books/591594/this-could-be-our-future-by-yancey-strickler/
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Can you give an example of how to use the bento  
to frame decisions?

YS: A smoker could ask their bento whether they should quit smoking. To use 
the bento you ask the self in each box what it has to say. 

First, the smoker asks the “now us” voice, “Should I quit?” It will answer, “Yes, 
you should quit. Think of your wife.” 

The smoker next asks the “future us” voice, who says, “Yes, of course you 
should quit. Think of your children.”

“Future me” will say, “Yes, I want there to be a future me. Let’s quit.” 

And “now me” will say, “Hell no. I’m addicted to nicotine. Let’s keep smoking.” 

“Now me” has a totally rational point of view, based on its limited perspective, 
because quitting smoking would cause “now me” to suffer. 

An example of how to use the Bentoism framework to help decide 
whether you should quit smoking.

Image from This Could Be Our Future: A Manifesto for a More Generous World

https://www.penguinrandomhouse.com/books/591594/this-could-be-our-future-by-yancey-strickler/
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How do you use Bentoism when you’re working with 
organizational leaders?

YS: It starts as a way of understanding yourself, understanding what you are driven 
by, and understanding what is interesting to you. Knowing your personal bentos 
is going to be a map to your effectiveness, because we’re better at things that we 
care about. 

It’s a good way to get a handle on what you want, but you can do the same thing 
for an organization—you can map your organization’s mission, vision, values, 
customer promise, investor promise, and employee promise. It can help your 
organization clarify what its explicit promises are to its stakeholders.

What advice do you have for people who aren’t senior 
executives but want to use these concepts to shape 
organizational decisions?

YS: Practice thinking about your choices, the choices you face as a leader. Begin 
to introduce this kind of language and thinking to your community. You don’t have 
to use the word “bento.” But you can say, “Hey, gang, with a choice like this to 
make, we actually have to think about a few different people. And I want to draw 
this simple matrix to help us think about them.” 
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what is an anticipatory system?
An organization’s anticipatory system transforms everyday organizational activities with 
foresight and builds the capacities to DETECT changes on the horizon that may pose 
threats or opportunities, RESPOND to those threats or opportunities by uncovering specific 
implications of future change and planning accordingly, and adapt or EVOLVE to better 
thrive in the environment of anticipated future change. Here’s advice and insights from 
foresight practicioners we interviewed:

It’s critical to start [moving beyond] trends and start 
discussing the systemic issues ... and how they are going to 
play out in the long term ... extrapolating from the data what 
we think the systemic drivers for the future will be.” 

— FUTURES PRACTITIONER WITH A BACKGROUND 
 IN RESEARCH AND POLICY ANALYSIS

DETECT   This capacity is the foresight part of strategic foresight. It goes beyond keeping track of trends 
and short-term market fluctuations, and entails looking for signs indicative of long-term disruptions and 
nonlinear change to anticipate potential future scenarios on the horizon. 
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[The work of foresight] 
shifts from horizon 
scanning ... which is a 
process, to strategy, 
which is an output, or a 
product.” 

—  FOR ME R  HE A D  OF FORESIGHT FOR A 
NATIONAL GOVERN M EN T

RESPOND   This is the strategic part 
of strategic foresight. It is about applying 
foresight by using it to drive organizational 
decision-making and take action or respond 
in the present. 

Solving for people’s needs is, of course, 
valuable. But it becomes, in the context 
of quick change and weird things, 
increasingly insufficient. Organizations 
should also incorporate the mid-and long 
term as a way to design solutions that not 
only respond to current needs but also 
that anticipate future opportunities.”

— DESIGNER AND STRATEGIC FORESIGHT CONSULTANT

EVOLVE   This is the capacity in the anticipatory system that truly 
makes it a system—creating a feedback loop for organizational change. 
Not only is foresight leveraged to meet discrete challenges and make 
strategic decisions, such as creating a new product line or reshaping a 
communications strategy to reach new markets, but anticipatory systems 
reveal how the organization itself needs to evolve or adapt to change, 
helping to reevaluate what it’s doing at a fundamental level—and whether or 
not its way of doing things makes sense in the long-term future.
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How does an anticipatory  
system work?
An organization’s anticipatory system can take 
different forms. For example, it can be highly 
distributed and practiced by individuals across 
the organization or it can be organized as one or 
more foresight teams anchored to organizational 
activities or functions such as design or planning. 

An anticipatory system extends beyond the 
foresight professionals who do the work of 
strategic foresight. Organizations need a range 
of interconnected resources to build robust 
anticipatory systems. This article describes the 
needed components: PEOPLE, PROCESSES, 
PROJECTS, TOOLS, and ETHOS. You can think of 
these components as part of an interconnected 
network that cultivates the capacities of detect, 
respond, and evolve. Together they form a system 
that is able to break out of myopic viewpoints, 
challenge assumptions about what’s working, and 
pivot the organization as needed to respond to 
future change.

PEOPLE    This component consists of internal and external individuals, teams, and networks 
that have the desire, ability, permission, and responsibility to prioritize foresight functions. 

We’re part of a small 12 person interdisciplinary 
team that is looking to understand the big 
changes in the world from different perspectives, 
develop narratives and, based on the insights and 
the research, develop experiences and prototypes 
and concepts that we can share with both internal 
audiences as well as external audiences. [We] 
are leading the foresight and insight function on 
the team. And as such, our role is to go find some 
really gnarly, messy, fascinating, interesting 
spaces to explore.” 

— LEADER OF AN INNOVATION TEAM AT A MAJOR TECH COMPANY
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PROCESSES     Methodologies are a key 
component and you need specific frameworks 
for detecting and articulating change (i.e., horizon 
or signal scanning), responding to it (strategy 
creation frameworks), and evolving (persistent 
rhythms of engagement with foresight). 

[Strategic foresight] 
is empowering me 
… because I now 
have tools and 
methodologies to 
[forecast] the future,  
to explain the 
importance of 
foresight, and to 
implement that at  
our work.” 

— TE C HNOL OGY FOR  IMPAC T EXECU TIVE

PROJECTS     This component contains different Strategic foresight initiatives that drive 
organizational decision-making and activities that look farther out into the future and at larger systems. 

Another role [of the foresight professional is] to 
frame foresight projects or foresight conversations. 
So, I talk to clients or organizations and ask them, 
‘Well, what are you worried about in the future?’ Or, 
‘What are your concerns and uncertainties about 
the future?’ And try to frame a question or frame 
a better question for them. I think that one of my 
major responsibilities in that role is to frame the  
best question... Or, make them ask the questions  
they are not asking.” 

— PROFESSIONAL FULL-STACK FUTURIST
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TOOLS     Collaborative platforms and other technological infrastructure that make up this component allows the 
organization to leverage internal and external networks to forecast the future and organize foresight-related activities. 

One way [we can stay up to date is] through a distributed network 
[for] learning.... If we’re able to learn from each other on as many 
platforms as possible and share that and then cycle that out ... that 
does give us some sort of a competitive advantage.” 

— FOOD COMPANY CEO

ETHOS     Perhaps the most important component is an organizational culture that cultivates a foresight 
mindset, encourages foresight habits, and generally values foresight by carving out space and time for the future 
and rewarding long-term and systems-level analysis and action. 

Part of the role [of a foresight professional] is to challenge 
assumptions and provoke.… If the organizational culture is 
right ... if there is somebody senior who is in an influential 
position, who understands futures, and gets futures, and 
is prepared to be challenged, you are more likely to have 
challenging thoughts.” 

— FORMER HEAD OF FORESIGHT FOR A NATIONAL GOVERNMENT



INSTITUTE  F OR THE FUTURE 11

CHAPTER 3     WHAT IS AN ANTICIPATORY SYSTEM?

How do you build a better 
anticipatory system? 
Building capacities for detecting, 
responding, and evolving is 
necessary but not sufficient for a 
successful anticipatory system. You 
must also connect the capacities 
so they work in concert, across 
the organization, in an ongoing, 
systematic way. Later in this chapter 
we’ll discuss ways to do do this. 

MAKE FORESIGHT URGENT AND ACTIONABLE     Making foresight feel urgent to 
your organization is critical in getting people to take action. 

We really always tie [foresight work] into 
recommendations [for how to respond] that show that 
we understand your business and your market. ‘Things 
are probably going to be very different for you and 
your business over the next 10 years. And here’s what 
you can do over the next two years to really prepare 
for that.’” 

— FUTURIST AT A LARGE CONSULTING FIRM
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SCALE FORESIGHT ACROSS THE ORGANIZATION     To build a better 
anticipatory system, connect the components of the system to as many parts of the organization as 
possible. This will ensure that foresight is integrated into the organizational activities where it can have 
the most impact. To do this, you need to scale foresight. 

The people I work with in the headquarters are the 
‘theme leaders.’ We have these strategic themes—
like health and well-being and bio-circular economy, 
and digitalization. Every theme has a leader, and 
that’s my best friend. We have regular meetings 
and discussions about what to do with each topic ... 
organizing signal sessions with the whole group of 
advisors and experts, etc.” 

—  HE AD  OF FORESIGHT AT A GOVERN M EN T IN N OVATION  FU N DING AGENCY
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how do i make foresight 
urgent to my team?

The Eisenhower Matrix

The Eisenhower Matrix is a simple, well-known time management tool 
that organizes decisions along two variables: Urgency and Importance. 
Named for U.S. President Dwight Eisenhower, who is often quoted 
as saying (most likely apocryphally) “What is important is seldom 
urgent and what is urgent is seldom important,” the matrix highlights a 
particularly acute problem for strategic foresight: because of its inherent 
long-term orientation, foresight is almost by definition not urgent in 
comparison to other tasks with tighter deadlines. 

That’s why successful foresight requires persistence. When we spoke with a former 
head of foresight for a government foresight center, he told us that one of his 
colleagues in a similar role looked for the trait of ruthlessness in foresight analyst job 
candidates. Specifically, he wanted to hire foresight analysts “who were ruthlessly 
determined to make sure their work was actually used” to avoid good foresight 
being caught in the trap of being “important but never seemingly urgent enough” to 
focus on today.



INSTITUTE  F OR THE FUTURE 14

CHAPTER 3     HOW DO I  MAKE FORESIGHT URGENT TO MY TEAM?

Schedule foresight projects 
to match larger organizational 
efforts. When there’s a natural connection 
between foresight and existing ways of working, 

it can enable people to overcome barriers to engaging with 
foresight. We spoke with a marketing leader at a food company 
who said they engage in major foresight projects once every couple 
years to match corporate timelines:

To use the outputs from the 
process for a three-year 
corporate strategy is a major 
opportunity for us to drive some 
tangible recommendations. It’s 
a much easier way to handle the 
tension between long and shorter 
priorities.”

Focus on the goals of your team 
members and colleagues, not on the practice of 
foresight. Centering your focus on your team members’ goals 
and needs and connecting foresight to their frameworks will 

position foresight as a means to address today’s urgent concerns. A foresight 
leader in a U.S. government research firm told us that his team uses the chart 
to make their work understandable by department leaders:  

We use the Eisenhower Chart as a 
language translator for our foresight 
work because our senior leadership 
often tells us, ‘I don’t know what you’re 
talking about because you’re using 
words I don’t understand.’ And so, if we 
use risk management frameworks like 
the Eisenhower Chart, it essentially 
reduces their uncertainty.”

111 222

Here are four ways to make foresight more urgent for your team and colleagues:
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Create tiny habits around engaging 
with foresight. In addition to challenges around 
urgency, foresight can often seem complex and time-
consuming. Drawing on the book Tiny Habits by 

Stanford’s Behavior Design Lab founder BJ Fogg, one senior marketing 
leader for a consumer products group company described using five-minute 
videos to create a cultural shift toward understanding and using foresight:

I think most people intellectually 
understand they need to embrace a 
growth mindset. The issue is finding 
the time to learn. I just started 
bringing some of the leaders into 
the studio. I would just get them on 
videotape for five minutes and ask 
them about their foresight, insight, 
and action. And then we put it up on  
a Yammer [a social networking 
platform for organizations] site and  
all employees had access to it.” 

333 444
Get people out of their day-to-
day context to create mental 
and physical space for foresight. 
Bringing people into a new space can help 

them break out of routines and be open to the idea of prioritizing 
important but less urgent work. The former head of HR for a large 
health system described how taking physicians out of their stress-
filled day-to-day setting facilitated engagement around foresight:

I had several physicians come up 
to me afterwards and say, ‘How 
did you know we were interested 
in X, Y, or Z?’ And I said, ‘I have 
no idea.’ It’s just getting people 
together in this because we don’t 
make the time.”
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how do i scale  
foresight in an 
organization?

For strategic foresight to function optimally, it 
needs to spread throughout the organization.  
Here are six key strategies for effectively  
scaling foresight: 

1 | Give your foresight function room to grow

A foresight function or team needs to develop before it can scale. And 
to do that, it must be protected, as much as reasonably possible, from 
short-term organizational pressures.

A former executive responsible for growing e-commerce at a 
multinational consumer packaged goods company described his 
strategy of not trying to get the entire organization to embrace foresight 
immediately. Instead, he walled off a “garden” to grow innovation, one 
with its own set of incentives that weren’t necessarily the same as the 
rest of the organization’s. 

We explained to the organization that we have a farm 
and we have a garden. The farm is the traditional 
part of our business, which has a very low tolerance 
for failure and little appetite for risk. Then we have 
a garden where we could do lots of experimentation. 
As we plant the seeds, they grow into saplings, and if 
they get big enough, then we can transfer them over 
to the farm so that the farmers can take over, and the 
gardeners can keep doing what they do best.”

Once you have the infrastructure to do good foresight, you can start to 
publicize it within your organization. 
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2 | Get attention from the broader organization 

Figuring out how to get attention for foresight work may be the most common scaling 
challenge. One way to do this is to be deliberately provocative. Many of the people 
we talked to, such as Lisa P, an innovation consultant who works at a major American 
Communications company, identified that as being a central part of their role as a foresight 
professional. After all, one of the most frequently cited futurist maxims is Jim Dator’s 
assertion that “any useful statement about the future should at first seem ridiculous.”

A technique that you can use across the whole process is 
challenging assumptions. What if we didn’t own these assets 
anymore? What if everything we provided had to be free?  
So just challenging new thinking around business models  
and modes of operating.”

However, getting attention isn’t an end in and of itself. If it’s the wrong kind of attention, 
it can prevent, not enable, scaling, which is why ensuring relevance to the part of the 
organization you’re trying to reach is critical.
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3 | Know your audiences 

As Henry, the former head of a horizon scanning center for the national 
government of a European country explains, you can do excellent foresight 
work yet not scale if you fail to communicate it in ways that make it 
accessible and relevant to the audiences within your organization. 

Good communication is key. A lot of futures projects 
in government do great futures work, but then they  
fail because they don’t put enough resources, money, 
time, effort, and imagination into communicating it.  
I can think of examples of projects where I might have 
done good futures work, but somebody else who was  
a brilliant communicator was able to take that work 
and explain it in corridors of power … and have an 
impact on the entire Ministry of Defense’s research 
program. They influenced the U.S. military as well in 
significant ways.”

Aidan, who worked in foresight in the same government, gives another 
example.

I think having clear, simple messages is important. 
When I started to present work to seniors, I didn’t say, 
‘Here is a list of 25 technologies,’ I said, ‘Here are five 
headlines.’ And I used language they’re used to instead 
of making them learn a new language to understand it. 
Why should they? They’re busy people.”

Saila, the foresight manager at an innovation funding agency in a Nordic 
national government, describes the need to adapt to her audience:

I feel like a chameleon ... I need to be this animal who 
changes the color based on the audience. So I just 
changed the language based on where I am. You need 
to do that when the value of foresight hasn’t been 
established.”

Talking to different audiences throughout the organization also provides an 
opportunity to identify the people most receptive to foresight work. 
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4 | Find your champions

Get the right people primed to understand foresight’s value and have the agency to 
utilize it. Our interviewees, such as Henry, recommended not looking for people in a 
specific role, but instead, looking for people with particular personality traits. 

There were undoubtedly people you could identify in the 
senior parts of the organization who were likely to be friendly 
and sympathetic. And who understood the nature of Horizon 
Scanning and futures thinking, even if they hadn’t done it 
themselves. I would describe them as open-minded, open to 
being challenged… I think you get a feel for how people are 
when you meet them quite quickly if  you have a coffee with 
them and find out their interests.”

Sometimes you might not know who your champions are. One way to identify 
latent foresight potential is to make your foresight processes open to the whole 
organization.
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5 | Make it more open and participatory

Holding training sessions for everyone in your organization can help them understand what foresight is (and what it isn’t). 
As Sebastian, an innovation officer in the mayor’s office of a major American city, asserts, training them to use the same 
foresight tools and processes that the dedicated unit produces helps them use foresight across the organization. 

Culture change begins with the opportunity to participate in a foresight activity. You gain 
a lot of goodwill towards the concepts and the skillset with some introductory training. 
There is an inherent desire for thinking about the future in a way than can transition from 
the theoretical into reality.” 

Achieving an atmosphere of openness and accessibility doesn’t always require large scale training—it can also be 
accomplished by making it easier to engage with foresight content. JB created a strategy consistent with Stanford 
Behavior Design Lab founder BJ Fogg’s “tiny habits” behavior change model. Here, again, JB creating short, five-minute 
foresight videos is a helpful example.

Because they were only five minutes long, a kind of a ‘digital snack,’ I was, without knowing 
it, actually hacking the key barrier to learning, which was time. Employees could watch 
these videos when they were brushing their teeth in the morning, a tiny habit building on 
another habit that already exists, or watching it on the subway ride into the office.”

Ullo, an innovation consultant who has worked with several multinational companies, developed a similar strategy. 
Larger, less frequent workshops or deliverables often went unused, so she switched strategies. 

I feed the organization foresight in what I call ‘snack size’ amounts. Because when  
you feed snack-size amounts, they can digest it.”
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6 | Follow foresight through its lifecycle

While his official role at a major tech company is director of market insights, James M sees himself as a 
foresight professional. His primary job is making sure foresight is recognized and responded to.

Part of the role includes agitation. If I’m sensing something is becoming important, 
but the organization is under-responding, then we agitate the organization in a way 
that’s positive and fruitful. Influencing, and trying to drive a response, especially in 
a larger company, can take persistence. I’m starting to think that 70% of the job is 
the agitation part.”

He asserts that while many foresight practitioners love to explore broader questions about the future, their 
audiences are often more interested in specific implications and how to act on them. He recalls a particular 
meeting with an executive:

I shared the foresight with them and then quickly moved into a conversation on 
what we should do. And that became the dominant part of the discussion. Five 
minutes was on the foresight part, and 55 minutes was on discussing, ‘What does 
this mean, and what do we do about it?’ To me, that’s the pinnacle of what I’m trying 
to do, which is drive the conversation that drives action.”
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Under ideal circumstances, an organization might have multiple foresight teams working in concert. But in the real 
world, if an organization has an explicit foresight practice at all, it often consists of an individual. In this case, as 
Ullo, an innovation consultant who has worked with several multinational companies, explains, the way to scale 
could be to work on fewer projects and focus more on translating the work to different parts of the organization. 

The biggest shift in my foresight practice is that before, I used to do more classical 
future work, where I focus on forecasting the future ...  I would do workshops, and 
participants would say, ‘Oh, this is cool. This is interesting.’ And then immediately go 
back to business as usual, because they don’t know what to do with the information. 
The gap is just too big for them. So instead of putting the burden on my audience, I do 
the translation.”

In some cases, this could mean embracing the role as the organization’s one-person anticipatory system or,  
as Jack, an independent foresight practitioner based in Sao Paulo, puts it, a “full-stack futurist.”

I like to say that I’m a ‘full-stack futurist’ because I do everything. I do research, write 
scenarios, talk to clients, prototype—the whole process ... Especially because there 
are not many foresight professionals in Brazil. So, I had to learn how to do it all, from 
connecting with a client and convincing them of the value of foresight to designing, 
say, a map of the future, or another deliverable.”

The full-stack approach is useful for making the value of strategic foresight clear to your organization because 
this combination of skills can not only generate foresight, it can also uncover insight and take action in response, 
which is the reason for scaling foresight in the first place.

6 | Follow foresight through its lifecycle  (continued)
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CHAPTER 3     HEAD

This worksheet will help you improve your organization’s 
anticipatory system. This worksheet has three steps:

Identify an organizational need: Pick a topic to map. This 
can range from a broad organizational map to an analysis of your 
anticipatory system for a specific organizational goal or objective.

Map your system: In the inner ring, go through each box in the 
grid and map the current state of your anticipatory system. 

Map your aspirations: Take a look at your capacity. Where  
could additional components help you build a more robust system?  
In the outer, identify ways to expand the capacities of your 
anticipatory system.

how can i build a better anticipatory  
system for my organization?

DETECT
RESPOND

EVOLVE

Map out 
ethics and AI

Find 
internal 
allies

Internal stakeholder 
workshops

Create shared 
company framework 
for ethical AI

Conduct public facing 
conversations

Tie capital 
investments 
to ethical 
framework

Present to c-suite

Current 
direct 
reports

Signals 
scanning; 
expert 
interviews

Alt scenarios

PEOPLE

PROJECTS

ETHO
S

TOOLS

PR
O

CE
SS

ES
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CHAPTER  3     HOW CAN I  BUILD A BETTER ANTICIPATORY SYSTEM FOR MY ORGANIZATION?

DETECT
RESPOND

EVOLVE

Improve your organization’s  
anticipatory system 
Print and share with your team

PEOPLE

PROJECTS

ETHO
S

TOOLS

PR
O

CE
SS

ES
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About Institute for the Future
Institute for the Future is the world’s leading futures 
organization. For over 50 years, businesses, governments, 
and social impact organizations have depended upon IFTF 
global forecasts, custom research, and foresight training 
to navigate complex change and develop world-ready 
strategies. IFTF methodologies and toolsets yield coherent 
views of transformative possibilities across all sectors that 
together support a more sustainable future. Institute for 
the Future is a registered 501(c)(3) nonprofit organization 
based in Palo Alto, California. iftf.org

About IFTF Vantage
Institute for the Future (IFTF) is the world’s leading futures 
organization. Its signature program, IFTF Vantage, is 
a unique partnership of innovative global leaders that 
harnesses over 50 years of IFTF global forecasts and 
pioneering research to navigate volatility, identify emerging 
imperatives and opportunities, and develop world-ready 
strategies. IFTF Vantage partners represent businesses, 
governments, and social impact organizations from around 
the world that require the most comprehensive view of future 
forces directly affecting their organizations. To learn more 
about how IFTF Vantage generates organizational readiness 
for a world in flux, visit iftf.org/vantage.
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