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Happy Friday Colleagues.
 
What a beautiful start to the month of May.  If only we’d had more rain and snow over the past
months; it appears we’re looking at another drought year after several wet winters (floods and all).
 
I hope this update finds you and your loved ones all healthy and safe.  I know we’re all getting tired
of this pace and the strains of operating under these pandemic conditions.  Thankfully we’ve only
another week before finals.  
 
That’s right – one more week until finals; so that means we’re two weeks away from
commencement.  The highlight of the year where we have the joy of recognizing and celebrating our
graduates. Getting to Commencement would not have even been thinkable without all of you. It
continues to amaze me how far this COVID-19 journey has taken us in just seven short weeks. I
continue to be thankful and extremely proud of the work everyone is doing for the benefit of the
students we serve. Two weeks to go, then a short, but well deserved pause on the instruction side as
we finalize preparations for summer and fall terms.
 
Since this pandemic began there has never been a shortage of information to send out on almost a
daily basis. Everything from data about COVID-19 in the communities we serve, guidance from the
state chancellor’s office, direction from local and state health officials, and information from state
and federal governments about relief efforts. That information will continue to be delivered, but my
sense is we are now entering a phase where information on where we are going over the next
months and even years will be of more value.
 
On the positive side I am cautiously optimistic that the COVID-19 cases in our region appears to have
peaked nearly four weeks ago, increased testing is now taking place, and the capacity of our health
care system has not been overburdened. While the state’s stay-at-home order is still in place,
Governor Newsom stated earlier this week that lessening restriction to that order are expected in
“weeks, not months”, and during today’s briefing he changed that to “days, not weeks”, as long as
positive trends continue and people adhere to the current order.  Locally, some of our counties are
beginning to adjust guidance based on each counties health circumstances.  Yolo County has
extended its shelter in place order until the end of May; Yuba and Sutter Counties are modifying
their orders, relaxing the stay-at-home directives but still prohibiting certain activities and services
and still requiring social distancing.  As we have anticipated since the outset, each of our counties
and communities will decisions based on local conditions and we have done likewise with each
campus.
 
I also appreciate the feedback from last week’s decision regarding Summer and Fall semesters.    As
you know, we are planning to reopen ‘face-to-face’ for both terms but anticipate having to maintain
social distancing assuming that either State of local County guidelines will require it.  This will require
a great deal of work (including from M&O and IT) to configure classrooms and student services
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spaces to accommodate.  That said, the college faculty and administrations absolutely have the
flexibility and discretion to shift classes to distance ed and services to remote/video delivery if they
believe they either cannot accommodate the social distancing or believe students will be better
served.  These decisions should be made early in order to provide students with ample notice to
ensure they have access to adequate technology (and our IT team is continuing to work to procure
additional loaner laptops and hotspots).  Our intent is to provide clarity, guidance and flexibility
rather than direct blanket strategies.
 
The Colleges’ Financial Aid and Student Services leadership are continuing to evaluate and plan for
the distribution of the CARES Act student relief funds.  I really want to thank Dean Jeremy Brown and
the team for their tireless efforts to navigate these complex and changing rules.  And thanks to those
of you who provided feedback in this week’s Town Hall – we’ll provide an update on the final plan
for distribution and expect to have the funds released from the feds in the coming week.  We are
now shifting planning to the distribution of the CARES Act Institution relief funds and to the FEMA
reimbursement process to address our remaining pandemic response expenditures.  As you will
recall from previous messages, we have a year to expend the CARES Act allocations but with current
planning, we anticipate ‘front-loading’ most in the coming months. 
 
We’ve wrapped up the Kind Quiz survey this week.  We got great response – my thanks to all who
participated.  I do hope you found your personal results as intriguing as I did mine.  We plan to
receive and share the results in the coming weeks and decide which non-profits will receive the
donations from Summery (they will make some recommendations based on our ‘aggregate’ results
as a community) as well as begin building some learning communities across the district based on
common themes.
 
You may be reading some of what I am reading in the way of forecasts for the coming year.  It is hard
to say how students and prospective students will react to their experiences this Spring.  If our own
initial Summer enrollments are any indication – they will flock to community colleges in droves. 
 We’re already seeing Summer sections at capacity with waiting lists.  Many are predicting that there
will be a substantial increase in “reverse transfer” (students returning from 4-year institutions and
either transferring entirely or partially (i.e. taking some courses while waiting to return to their
institutions) to community colleges.  Likewise there are predictions that many students who would
otherwise be considering starting in a 4-year institution this fall are likely to instead consider
community colleges.  And then there is the behavior we have long seen – that when unemployment
rises, community college enrollments increase as employees who have lost hours or employment
seek education and credentials to improve their employment.  So all of that to say, we should
anticipate enrollment increases even while facing a recession.
 
Navigating these uncertain times requires us to communicate effectively. I appreciate the feedback
on the Town Hall sessions; we are scheduling them to allow more time for questions and answers.
That said, please don’t forget to make use of the FAQ page on the District COVID-19 website.  If you
have questions now – please ask them there so we can preserve the answers as part of the running
FAQ.  So please join us for Town Hall 6.0 next Monday at 4:00 pm. Two faculty members – Dan
Turner from Yuba College and Julie Brown from Woodland Community College will share their
experiences in teaching CTE and STEM courses in a remote environment. We will also have an



updates on the latest changes to stay-at-home orders, open enrollment and health benefits, the
Kind Quiz and the latest memos and guidance from the State Chancellors Office. 

YCCD Town Hall every Monday at 4:00 pm. Log in at https://cccconfer.zoom.us/j/313287518 
or call +1-669-900-6833 or +1-346-248-7799. The Meeting ID is: 313 287 518

 
In closing, here are some comments in my latest vlog.  As some of you know, I speak occasionally at
State and National conferences on this “new normal” of disruption and the attributes essential for
surviving and thriving in the seeming chaos.  I am truly proud of how agile we have been, how hard
you have worked, and how mission-focused we have all remained through these challenging times. 
The roller coaster ride isn’t over but together we’re enduring it and serving as anchors and beacons
of hope for our students and communities.
 
Today is the first day of May. The sun is shining. I wish you and your families and loved ones a safe
and enjoyable weekend.  Thank you again and as always for all that you do especially the sacrifices
you and your loved ones have made so that you can continue to serve.
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