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Dear Colleagues,

Thank you to all who continue to reach out to me with your input and suggestions. Please
know that we are working diligently and proactively to prepare our college if the current
situation in our communities worsens. Thankfully, at this time we do not have any confirmed
cases of Covid-19 among WCC students or staff. 

We continue to be in constant communication with our county health experts and district
leadership to monitor our current health level as it pertains to this pandemic. Yolo and Lake
Counties continue to be at Phase 2 in the public health recommendation scale. For
comparison, Phase 4 is where the public health officials suggest we close all educational
institutions within the county (please see document attached). We are not there yet,
however, we want to be prepared. 

I have received many questions about our college events. At this time, I am canceling large
events with estimated participants of 150 or more planned for during the months of March
and April. That includes canceling our Career Fair scheduled for next week (March 18) at
the Woodland Campus, the Career Fair at the Colusa County Campus scheduled for March
25, and postponing our signature Founders Day Dinner scheduled for April 23. We will
consider the cancellation of other events or travel as recommended by the county's health
experts and our own assessment. 

We are currently developing a plan for the college to modify our instruction and student
services to respond to a higher threat level, or in the worst-case scenario, close the college for
a period of time. This plan is due to our district leadership by Wednesday, March 18th.  In
order to develop a comprehensive plan, our college leadership has been working closely with
faculty and staff to develop a plan that incorporates "remote instruction" options and
continuing to offer a level of support services through a variety of virtual methods.

One beneficial step faculty can take as we develop this plan is to take the survey that Kasey
and Betsy sent earlier this week to aid in our planning. The results will help us target which
courses would make good candidates for remote instruction and how to provide training for
faculty and students so the transition is a success. Please keep in mind, we have regulatory
requirements to hold instruction as currently scheduled until we finish the plan and make a
decision to activate the instructional changes. 
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• Prepare/update college Pandemic Response Plan (College)


• Colleges request Temporary Distance Education Blanket Addendum from Chancellor's Office (College)


• Colleges prepare resource list and training materials for faculty to prepare for transition to remote education if 


needed


• Distribute remote education resource lists and support information (College)


• Prepare infection control emails/stay at home if ill directive/support for employees and students (HR)


• Colleges create list of all upcoming events that may need to be cancelled by college and district locations


• President cancels events and travel on a case‐by‐case basis (College)


• Review media protocols in AP 2434 and establish a media team (District/College)


• Distribute and post infection control posters (M&O)


• Prepare fact sheets and update websites (Colleges and District)


• Colleges identify a space that can be used to separate sick students or staff if they cannot leave campus 


immediately


• Review/update Child Development Center pandemic protocols (College)


• Plan for interruption of public safety programs (College)


• Plan for interruption of allied health program clinical training (College)


• Plan for cancellation of international student program (College)


• Determine protocol for vet tech animals if campus closure (College)


• Review, research, and develop employee and student sick leave policies unique to pandemic (HR)


• Develop telecommute policy (HR)


• Research CDC procedure on how to disinfect and deep clean an ill faculty, staff or administrator's office (M&O)


• Hire temporary custodial staff and increase frequency of cleaning (M&O)


• Establish communication protocol with local agencies, school districts and colleges (District/College)


• Develop a continuity of operations plan for maintaining essential operations including: payroll, ongoing 


communication, security, etc. (District/College)


• Encourage faculty, staff and students to make travel decisions based upon personal health (HR/College)


• Execute communication plan (College and District)


• Identify and provide resources to help students and faculty with stress and anxiety (HR/College)


• Activate "Emergency Status" to authorize faculty to utilize remote education for instructional continuity 


(Presidents)


• Limit visitors to campus (College)


Phase II: Measures to be taken if there are two or more community transmission cases of 


COVID‐19, but no staff or students test positive.


COVID‐19 Response Plan


Phase I: Infection control measures and planning already underway to prevent the spread 


of COVID‐19.


3/11/2020


DEFINITION: Local public health department has confirmed two or more community transmission cases, but no 


individuals (staff or students) at campus have tested positive for COVID‐19.
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• Monitor student absences


• Cancel nonessential travel (District and College)


• Cancel large college events (College)


• Provide access to community resources and support for anxiety, fear and stress (College/HR)


• Cancel community events (College)


• Prohibit attendance of public at athletic events (College)


• Prepare to convert face‐to‐face instruction to emergency remote education (College)


a. Provide training and support for faculty to transition courses to remote education


b. Laptops, cameras and other equipment staged for remote operation


c. Plan for moving labs, practicums and academy courses to other non‐impacted campus if possible and needed


d. Prepare to offer student services online


• Send out communication for this phase (every other day or daily communication from President and Chancellor)


• Consult with County Health Office and close the campus as recommended by the County Health Officer 


(College/District)


• Cancel community education courses (College)


• Implement additional cleaning as per CDC cleaning protocols (M&O)


• Monitor student absences


• Implement remote education instruction and online student services (College)


• Support DSPS students with accommodations (College)


• Essential staff work from home to maintain critical operations (College/District)


• Coordinate with Public Health Department on a re‐open date if campus closed (College/District)


• Review recruitments in process and move interviews to open facilities as needed (HR)


• Identify internet or other technology resources for students or keep a lab open at an open district location


• Provide access to community resources and support for anxiety, fear and stress (College/HR)


• Secure the campus if campus is closed


• Send out communication for this phase (regular communication from President and Chancellor)


• Consult with County Health Office and close the campus as recommended by the County Health Officer 


• Implement additional cleaning as per CDC cleaning protocols (M&O)


• Implement  emergency remote instruction and online student services (College)


• Cancel recruitments in process (HR)


• Essential staff work from home to maintain critical operations 


• Secure the campus/district locations 


• Send out communication for this phase (regular communication from President and Chancellor)


DEFINITION: More than five students, faculty or staff on a campus test positive; consult with public health 


officials for guidance on closing the campus.


Phase IV: Measures to be taken if multiple students, faculty or staff members tests 


positive for COVID‐19 and exposed others on campus.


DEFINITION: Local public health department has confirmed one student, teacher or staff member at campus has 


tested positive for COVID‐19.


Phase III: Measures to be taken if one student, teacher or staff member tests positive for 


COVID‐19 and exposed others on campus.
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Finally, if you are sick. Please contact your supervisor or Dean to inform them, stay home, and
contact your doctor via telephone. It is important that we reduce the spread of germs and
illness even more so with this pandemic. 

The safety of our college community continues to be our priority. Thank you all for your due
diligence and understanding as this situation is fluid. Be well.
              A- 

Art Pimentel, Ed.D.
President
Woodland Community College
2300 East Gibson Road
Woodland, CA 95776
Office: (530) 661 - 5710

Your College, Your Future - Tu Colegio, Tu Futuro


