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l. EXECUTIVE SUMMARY

The District continues to study what project re-prioritizing is necessary with any remaining
balance of Series C funds of Measure J Bond projects not already in construction. The
scope of work and budget for projects currently in design will be impacted as a result of the
action the Board has taken on moving forward with the Clear Lake Campus and Sutter
County Campus projects.

Construction at Woodland Community College, the renovation of Buildings 100, 200
(exterior painting only), 300 and 400 is nearly complete. Work on all four buildings is
planned for completion prior to the start of the 2011Fall Semester.

At Yuba College, construction continues on the renovation of the gymnasium (Building
1200). Most work has been completed on the east side of the building, and the contractor’s
attention is now focused on the gym itself and the west locker rooms. Construction is
scheduled for completion by the end of August 2011.

Also at Yuba College, the Health and Public Safety Building is nearing completion with final
mechanical and electrical work being completed along with interior touch-ups. All this is in
preparation for the installation of Furniture, Fixtures and Equipment and move in of staff and
faculty prior to the start of the Fall Semester.

Construction has also begun on the Educational Building at the Sutter County Campus with
the building site pad work, including foundation work, moving ahead.

Swing Space and Move-out planning for Building 1100 continue as meetings are scheduled
to confirm space and infrastructure needs of each department and program being
temporarily relocated. The logistics of the moves themselves, as well as all of the other
logistical challenges posed by such a complex effort, continue to be reviewed to ensure a
smooth transition to temporary facilities. Modifications to spaces within Building 300 and
1700 and the move-out of Library and Media Services functions from Building 1100 have
gone smoothly. Other functions still remaining in Building 1100 will be moved during the
months leading up to December 2011. Start of construction of this State-funded project is
scheduled for January 2012.

The information contained herein is effective as of July 31, 2011.
All information is subject to change and/or revision by the Measure J Bond Program requirements.



II. MASTER SCHEDULE SUMMARY

The Measure J Bond Program Master Schedule is updated with current status on a monthly
basis in order to track the progress of design consultants and contractors against the
baseline Implementation Plan.

A six month look-ahead schedule (containing only those activities occurring within the six
months of the program following the date of the reporting period) is included as Attachment
A to this report. For the full and summary schedules, see the Quarterly Report dated March
31, 2011.

. COST REPORT

The current Program Cost Summary (Attachment B) was created using the District Cost
Report dated July 31, 2011.

IV. EUNCTIONAL AREA REPORTS

Refer to the latest Quarterly Report dated March 31, 2011, for Program Controls,
Contracts, Solicitation and AECOM CM Project Amendments as well as Planning/Pre-
Design updates.

V. PROJECT STATUS (Attachment C)

Design Activities Summary

Yuba College — Marysville

J-07 — Building 500, Business Department — (DLR Architects)
= DSA approval has been obtained. Further progress on this project will be
dependent on District determination of available funding.

J-09 — Building 700, Math/Engineering/Computer — (DLR Architects)
= DSA approval has been obtained. Further progress on this project will be
dependent on District determination of available funding.

J-16 — Building 1300 — Collins Hall (ImageWorks)
=  Work on this building has been deferred pending re-evaluation by the college
of future plans for the building.
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J-19 — Building 1600 — Warren Hall (ImageWorks)
= Work on this building has been delayed pending re-evaluation by the college
of future plans for the building, including swing space use.

Campus Quad, Multi-Building Renovations (LPAS)
J-02 — Building 100A, Administration Building
J-03 — Building 100B, Student/Instruction Services
J-04 — Building 200, Music Department
= Schematic Design - further development of the design will depend on
possible reallocation of available Series C Bond funds.
J-05 — Building 300, Student Center / Bookstore
= Design Development - further development of the design will depend on
possible reallocation of available Series C Bond funds.
J-13 — Building 1100, Library & Language Arts — State Funded
= State Chancellor’s Office has authorized the open public bidding of the
project. The project will no longer be constructed as a Lease/Leaseback
project.
= Move-out planning meetings continue to be scheduled to prepare for the
start of construction in January 2012. Modifications to temporary relocation
spaces in Buildings 300 and 1700 have been completed.
= Library and Media Services moves to Building 300 and 1700 have been
successfully completed and are operational for the start of fall semester.

Yuba College — Clear Lake Campus

J-32 — Student Services Building
»= |Increment 2 Building — Comments have been received from DSA and are
currently being addressed by the architect. The back-check meeting with
DSA has been scheduled for August 24, 2011.

District
J-01 — Sutter County Facility, District Component (tBP Architects)

= District Office Building — Further progress on this project will be dependent
on District determination of available funding.
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Construction Activities Summary

Woodl

J-42 —

J-39 -

J-39 —

and Community College

Colusa County Outreach Facility

= The building is open for school while Hilbers Inc. of Yuba City is working on
outstanding punch list items in and around the building.

= Landscaping is now 95% complete.

= Site work is approximately 85% complete.

Bldgs. 100/300/400 Reroof — Increment 1

=  Work has been completed on the Reroofing Increment of this project.
= The architect has accepted the project as complete.

Bldgs. 100/300/400 Renovations — Increment 2

= Phase 1A —is remodeling Bldg 100, Phase 1B is upgrading hydronic piping
systems for Bldgs 100/300/400; and Phase 2 is the remodeling the inside
Bldgs 300 & 400.

= Phase 1A work is complete except for multiple punchlist items and a few
finishing touches.

= Phase 1B — Hydronic piping is complete from the new chiller to Bldg 100
and to Bldg 300/400. All excavation work is complete and backfilled and
landscape repairs are planted

» Phase 2 work has begun May 25" and well under way. Walls are framed,
sheetrocked and painted, flooring is going down and electrical & plumbing
work is in the finish phase.

Yuba College — Marysville

J-14 — PE Complex Modernization — Vol. | Athletic Fields
= Final punch list and closeout remains to be performed.

J-14 — PE Complex Modernization — Vol. Il Building Renovation
= Office and classroom areas are complete with furniture installed.
= New Mat Room will be complete for the start of school semester.
=  Gymnasium floor and bleachers will be complete mid-September.
= West side locker room renovation will be complete mid-September.
= Women’'s Team Rooms completion has been delayed.
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J-25 — Health & Public Safety Building (Increment I1)

= Building is complete and in punchlist corrections
= Furniture is been installed and faculty move-in next month
= Exterior hardscape/landscape continues to be installed

Yuba College - Sutter County Campus

J-01 — Sutter County Facility

» Educational Building (Increment 2) — Construction has begun with initial
building foundation work proceeding.

Yuba College — Clear Lake Campus

J-32 — Student Services Building
= Increment 1 Site Work — Construction started late May following end of
classes and scheduled for completion prior to the start of fall semester.

J-33 — Renovation of Portables & Utilities Upgrade
= No activity to report.
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Woodland Community College Campus
J-39 Multi Bldg Renovations - Bldgs 100 - 400
WCJ394110 Advertise/Salicit for Bid 5 0| 07JAN11A 14JAN11A BAdvertise/Solicit for Bid
WCJ394115 Bid Period 22* 0*  07JAN11A 07FEB11A EENBid Period
WCJ394120 Pre Bid Conference & Site Visit 0 0| 27JAN11A @ Pre Bid Conference & Ste Visit
WCJ394125 Bid Opening 0 0| O08FEB11A @ Bid Opening
WCJ394130 Bid Evaluation 5 0| O08FEB11A 14FEB11A IBid Evaluation
WCJ394135 Contractor's Bid Protest Period 5 0| O08FEB11A 14FEB11A EContractor's Bid Protgst Period
WCJ394140 Prepare Board Notice of Intent to Award 5 0| O08FEB11A 14FEB11A Prepare Board Notice pf Intent to Award
WCJ395100 District Issues Construction Contract 10 0| 15FEB11A 28MAR11A I District Issues Cpnstruction Contract
WCJ394145 Board of Trustees Approval of Contract Award 0 0| 16FEB11A @ Board of Trustees Agproval of Contract Awarg
WCJ395110 Submit Bonds, Licenses & Insurance 0| 22FEB11A 28FEB11A B Submit Bonds, Licerfses & Insurance
WCJ395120 Pre-Construction Meeting 0| 08MAR11A @ Pre-Construction Meeting
WCJ395140 Bldg 100 Renovation - Phase 1 91| 14| 14MAR11A | 18AUGI11 I T B|dg 100 Renovation {Phase 1
WCJ395130 Issue NTP 0 0| 21MAR11A @®Issue NTP
WCJ395170 Bldg 100 Chiller Installation w/ U/G Piping 36* 0*| 01JUN11A 21JUL11A I H|dg 100 Chiller Installatign w/ U/G Piping
WCJ395150 Bldgs 300 & 400 Renovation Constr - Phase Il 62*| 16*| 25MAY11A 22AUG11 I T B dgs 300 & 400 Rendvation Constr - Phase I
J-34 Performing/Culinary Arts - ON HOLD
WCJ341100 AJE Selection Process 15 0| 04JAN11A 24FEB11A I /\/E Selection Procesp
WCJ341110 PROJECT START DATE TO BE DETERMINED 0 0| 01AUG11* @ PROJECT START DATH TO BE DETERMINED
J-36 Multi-Purpose Athletic Bldg - ON HOLD
‘WCJ361000 ‘PROJECT START DATE TO BE DETERMINED ‘ 0‘ 0‘ 01AUG11 @ PROJECT START DATH TO BE DETERMINED
J-42 New Bldg - Colusa Co. Out-Reach Facility
CCJ427100 PMT & A/E Develop Punch List 15 0| 11JAN11A 31JAN11A Il PMT & AJE Develop Pungh List
CCJ427110 Systems Start-Up 5 0| 25JAN11A 31JAN11A ESystems Start-Up
CCJ427120 Punch List Corrections 103*| 20*| 04APR11A | 26AUGL1 I T Punch List Correctiofis
CCJ427130 As-Built Drawings 10 0| O4APR11A 08APR11A BAs-Built Drawijgs
CCJ427150 Manuals & Warranty 5 0| O04APR11A 08APR11A IManuals & Warfanty
CCJ427140 Systems Training 10 0| 11APR11A 15APR11A ISystems Trairjng
CCJ427160 Issue Certificate of Completion Of Construction 0 02SEP11 @ Issue Certificate offCompletion Of Construction
CCJ427170 Beneficial Occupancy 0 02SEP11 @ Beneficial Occuparfcy
CCJ427180 Release Retention to Contractor 0 26SEP11 @ Release Retentipn to Contractor

YCCD MEASURE J BOND PROGRAM ATTACH M ENT A

STATUS THROUGH JULY 31, 2011

Subject to Revisions by Measure J Bond Requirements
MASTER SCHEDULE - SIX MONTH LOOKAHEAD

© Primavera Systems, Inc.
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Yuba College - Marysville Campus
J-14 Bldg 1200 - Athletic Dept & Gym
MCJ143325 Renovate Division/Coach'’s Offices (Ph 1B) 155*| 29*| 02FEB11A 09SEP11 I T Renovate Division/foach's Offices (Ph 1B)
MCJ143330 PMT & AJE Develop Punch List 5 5| 26AUGI11 01SEP11 IPMT & A/E Develop Punch List
MCJ143340 Punch List Corrections 10 10/ 02SEP11 16SEP11 EpPunch List Correcfions
MCJ143345 Beneficial Occupancy - East Side 0 0 19SEP11 @ Beneficial Occupancy - East Side
MCJ143350 Move in to East Side Locker/Faculty Rms. 10 10| 21SEP11 040CT11 EMove in to East|Side Locker/Faculty Rms.
MCJ143405 Renovate West Side (Women's PE Lockers) - Ph 2A 93*| 29*| 29APR11A 09SEP11 I T Renovate West Sidp (Women's PE Lockers) - Ph 2A
MCJ143420 PMT & AJE Develop Punch List 5 5| 19SEP11 23SEP11 IPMT & A/E Develgp Punch List
MCJ143430 Punch List Corrections 20 20| 26SEP11 210CT11 [ Punch List Cqrrections
MCJ143435 Beneficial Occupancy - West Side 0 0 210CT11 @ Beneficial Ofcupancy - West Side
MCJ143440 Move in to West Side Locker Rms 15 15| 240CT11 11NOV11 EMove in tojwest Side Locker Rms
MCJ143560 Issue Certificate of Completion Of Construction 0 0 29NOV11 @ Issue Qertificate of Completion Of Construction
MCJ143570 Release Retention to Contractor 0 0 29DEC11 @ Release Retention to Contractor
MCJ143510 Renovate Gymnasium 119%| 26*| 21MAR11A 06SEP11 I T Renovate Gymnasigm
MCJ143520 PMT & AJE Develop Punch List 5 5| 02AUGI11 08AUG11 [IPMT & A/E Develop Purfch List
MCJ143530 Punch List Corrections 20 20| 09AUGI11 06SEP11 I Punch List Correctipns
MCJ143590 Beneficial Occupancy 0 0 29NOV11 @ Benefigial Occupancy
MCJ143410 Renovate West Side (Women's Team Rms) - Ph 2B 69*| 59* 18JUL11A 210CT11 I Renovate Wept Side (Women's Team Rms) - Ph 2B
J-14 Bldg 1200 - Athletic Fields and Stadium
MCJ144460 Punch Stadium complex 10 10| 01AUGI11 12AUG11 HPunch Stadium complex
MCJ144465 Punch List Corrections 10 10, 15AUG11 26AUG11 EPunch List Correctiofis
MCJ144470 Issue Certificate of Completion Of Construction 26AUG11 @ Issue Certificate of fompletion Of Construction
MCJ144500 Release Retention to Contractor 28SEP11 @ Release Retenton to Contractor
J-06 Bldg 400 - Performing Arts Theater
MCJ067120 Punch List Corrections 238| 20| 23AUGI0A | 26AUGL]1 (I " Punch List Correctiofis
MCJ067125 As-Built Drawings 10 15JUN11A 15JUN11A IAs-B{ilt Drawings
MCJ067160 Issue Certificate of Completion Of Construction 26AUG11 @ Issue Certificate of fompletion Of Construction
MCJ067180 Release Retention to Contractor 19SEP11 @ Release Retentidn to Contractor
J-11 Utilities (Firewater Infrastructure)
MCJ111230 As-Built Drawings 10 03JAN11A | 04MAR11A I A\s-Built Drawings
MCJ111235 Contract Close Out Phase 21 04JAN11A 04MAR11A I Contract Close Out Phase
MCJ111240 Issue Certificate of Completion Of Construction 0 29JUL11* € Issue Certificate of Confpletion Of Construction
Central Plant - District
MCJ491160 Central Plant Project Design Period 55% 0*| 03JAN11A | 31MAR11A I Central Plant Prpject Design Period
MCJ491165 Central Plant Proj. to DSA for Review 68* 0*| O07APR11A 13JUL11A I C¢ntral Plant Proj. to DSA fpr Review
MCJ491175 Establish GMP/Procure Financing 68* 0*| O07APR11A 13JUL11A I - {tablish GMP/Procure Finfncing
MCJ494145 Board of Trustees Approval of Contract Award 0 0| 09MAR11A @ Board of Trustees|Approval of Contract Awfard
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MCJ495130 Issue NTP 0 0| 18MAR11A @ issue NTP
MCJ495120 Pre-Construction Meeting 0 0| 21MAR11A @ Pre-Constructio] Meeting
MCJ491170 Central Plant Project Construction 111*| 23*| 28MAR11A | 31AUGI1 I T Central Plant Projec] Construction
MCJ491230 As-Built Drawings 10 10| 31AUGI11 14SEP11 [ As-Built Drawings
MCJ491190 Develop Punch List 15 15| 01SEP11 22SEP11 [ pevelop Punch List
MCJ491220 Punch List Corrections 10 10| 23SEP11 060CT11 EPunch List Corffections
MCJ491240 Issue Certificate of Completion Of Construction 060CT11 @ Issue Certificgte of Completion Of Construction
MCJ491180 Bldg 1200 & H&PS Hydronic Cutover 05AUG11A ¥ Bldg 1200 & H&PS Hydronic Cutover
J-25 H&PS Sitework Package - Incr. 1
MCJ231250 Complete East Parking Lot Sidewalks 20 15| 20JUN11A 25AUG11 1iICOmplete East Parkirjg Lot Sidewalks
MCJ231240 Demolish 1600 Bldgs F/G & H/I - ON HOLD 4 4| 01AUG11* 04AUG11 Demolish 1600 Bldgs F/§ & H/l - ON HOLD
J-25 Health & Public Safety Bldg - Incr. 2
MCJ256100 FF&E Selection 22 0| 31MAR11A | 29APR11A I FF&E Selectjon
MCJ256105 FF&E Procurement 54* 0* 02MAY11A 18JUL11A HF&E Procurement
MCJ257120 Punch List Corrections 10 10| 01AUGI11 12AUG11 APunch List Correctiong
MCJ256110 FF&E Installation 5 5| 08AUG11* 12AUG11 UFF&E Installation
MCJ256120 Move-In 10 10| 08AUG11 19AUG11 EMove-In
MCJ257160 Issue Certificate of Completion Of Construction 12AUG11 @ Issue Certificate of Cdmpletion Of Construction
MCJ257170 Beneficial Occupancy 12AUG11 @ Beneficial Occupancyj
MCJ257180 Release Retention to Contractor 02SEP11 @ Release Retention o Contractor
J-25 Health & Public Safety Bldg - Incr. 3
‘MCJ245140 ‘Fire Tower Construction Duration ‘ 40‘ 40‘ 01AUG11 26SEP11 " TFire Tower Consfruction Duration
J-07 Bldg 500 - Business Dept. - ON HOLD
MCJ072150 AJE Develops Construction Documents to 50% Level 0| 04JAN11A 10JAN11A NA/E Develops ConstructionjDocuments to 50% Leve
MCJ072155 50% Construction Documents Review 0| 11JAN11A 17JAN11A W50% Construction Documgnts Review
MCJ072160 50% CD Cost Estimate Submittal 0 10JAN11A 450% CD Cost Estimate Supmittal
MCJ072165 AJE Develops Construction Documents to 90% 15 0| 11JAN11A 31JAN11A Il A/E Develops Constructjon Documents to 90%
MCJ072170 90% Construction Documents Review 5 0| O1FEB11A 07FEB11A H90% Construction Doclments Review
MCJ072190 AJE Develops Construction Documents to 100% 8 0| O1FEB11A 10FEB11A WA/E Develops Construdtion Documents to 100%,
MCJ072195 100% Construction Documents Review 5 0| 11FEB11A 17FEB11A H100% Construction Dgcuments Review
MCJ073100 Submit Contract Documents to DSA 0 0| 11FEB11A @ Submit Contract Docyments to DSA
MCJ073105 DSA Reviews Contract Documents 140* 0*| 11FEB11A | 30JUN11A DSA Reviews Contract Docufnents
MCJ072180 90% CD Cost Estimate Submittal 0 0 14FEB11A @ 90% CD Cost Estimatl Submittal
MCJ073110 100% CD Cost Estimate Submittal 0 0 24FEB11A 4 100% CD Cost Estinjate Submittal
MCJ073115 Final Cost Estimate Submittal 0 0 04MAR11A @Final Cost Estimat¢ Submittal
MCJ073150 DSA Backcheck and Stamp Out 5 0| 29JUN11A 30JUN11A IDSA Backcheck and Stamp Gut
MCJ074101 START DATE TO BE DETERMINED 0 0| 01AUG11 €@ START DATE TO BE DHTERMINED
J-09 Bldg 700 - Math/Engrg/Computer - ON HOLD
‘ MCJ092150 ‘A/E Develops Construction Documents to 50% Level ‘ 5‘ 0‘ 04JAN11A 10JAN11A NA/E Develops ConstructionjDocuments to 50% Leve
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MCJ092155 50% Construction Documents Review 0| 11JAN11A 17JAN11A W50% Construction Documitnts Review
MCJ092160 50% CD Cost Estimate Submittal 0 10JAN11A @50% CD Cost Estimate Supmittal
MCJ092165 AJE Develops Construction Documents to 90% 15 0| 11JAN11A 31JAN11A Il A/E Develops Constructjon Documents to 90%
MCJ092170 90% Construction Documents Review 5 0| O1FEB11A 07FEB11A H90% Construction Docyments Review
MCJ092190 AJE Develops Construction Documents to 100% 8 0| O1FEB11A 10FEB11A WA/E Develops Construdtion Documents to 100%,
MCJ092195 100% Construction Documents Review 5 0| 11FEB11A 17FEB11A H100% Construction Dgcuments Review
MCJ093100 Submit Contract Documents to DSA 0 0| 11FEB11A @ Submit Contract Docyments to DSA
MCJ093105 DSA Reviews Contract Documents 140* 0*| 11FEB11A 30JUN11A I DS 4 Reviews Contract Docufnents
MCJ092180 90% CD Cost Estimate Submittal 0 0 14FEB11A 9 90% CD Cost Estimate Submittal
MCJ093110 100% CD Cost Estimate Submittal 0 0 24FEB11A @ 100% CD Cost Estinjate Submittal
MCJ093115 Final Cost Estimate Submittal 0 0 04MAR11A @ Final Cost Estimat¢ Submittal
MCJ093150 DSA Backcheck and Stamp Out 5 0| 29JUN11A 30JUN11A IDSA Backcheck and Stamp Qut
MCJ094101 START DATE TO BE DETERMINED 0 0| 01AUG11 @ START DATE TO BE DHTERMINED
J-13 Bldg 1100 - Library & Language Arts
MCJ133105 DSA Reviews Working Drawings 63* 0*| 10JAN11A 22APR11A I DS A Reviewd Working Drawings
MCJ133110 100% WD Cost Estimate Submittal 11FEB11A @ 100% WD Cost Estimdte Submittal
MCJ133115 Final Cost Estimate Submittal 18FEB11A @ Final Cost Estimate $ubmittal
MCJ133100 Submit Working Drawings to DSA 21FEB11A @ Submit Working Drajvings to DSA
MCJ133101 Submit to State Chancellor Office for Review 43* 0*| 31MAR11A 13MAY11A I Submit to Btate Chancellor Office f@r Review
MCJ134200 Move-Out of Bldg. 151*| 68* 04APR11A 03NOV11 I T Move-Out of Bldg.
MCJ133120 AJE Incorp DSA/Constructibility Comments 35* 0*| 02MAY11A 27MAY11A Il A/E Incofp DSA/Constructibility Cbmments
MCJ134100 Submit Legal Notices of Intent to Advertise Bid 3 07SEP11* 09SEP11 ISubmit Legal Noticps of Intent to Advertise Bid
MCJ134101 BOT Authorizes Bid Solicitation 0 07SEP11* @ BOT Authorizes Biff Solicitation
MCJ134105 Prepare Bid Package 10 10| O07SEP11 20SEP11 EPrepare Bid Packpge
MCJ134110 Advertise/Salicit for Bid 10 10| 21SEP11 040CT11 EAdvertise/Solick for Bid
MCJ134115 Bid Period 31| 31| 050CT11 16NOV11 EBid Period
MCJ134120 Pre Bid Conference & Site Visit 130CT11 @ Pre Bid Confdrence & Site Visit
MCJ134125 Bid Opening 17NOV11 @¥Bid Operfing
MCJ134130 Bid Evaluation 17NOV11 23NOV11 @Bid Evaljation
MCJ134135 Contractor's Bid Protest Period 17NOV11 23NOV11 Hcontractpr's Bid Protest Period
MCJ134140 Prepare Board Notice of Intent to Award 10 10| 17NOVi1 02DEC11 EprepargBoard Notice of Intent to Award
MCJ134145 Board of Trustees Approval of Contract Award 02DEC11 @ Board pf Trustees Approval of Contract Award
MCJ135120 Pre-Construction Meeting 14DEC11 @ Pre-donstruction Meeting
MCJ135100 District Issues Construction Contract 16DEC11 27DEC11 EDpistfict Issues Construction Contract
MCJ135130 Issue NTP 0 23DEC11 @ issde NTP
MCJ135110 Submit Bonds, Licenses & Insurance 10 10| 28DEC11 11JAN12 [Esybmit Bonds, Licenses & Insurance
MCJ136100 FF&E Selection 22| 22| 26NOV12 26DEC12 FF&E Selection [
J-02 Building 100A - ON HOLD
‘MCJ022120 ‘Schematic Design Documents Review 10‘ 0‘ 01FEB11A 14FEB11A M Schematic Design Doquments Review
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MCJ022125 Schematic Design Cost Estimate Submittal 15MAR11A @ Schematic Desigf Cost Estimate Submitta
MCJ022130 RE-START DATE TO BE DETERMINED 0| 01AUG11 RE-START DATE TO B DETERMINED
J-03 Bldg 100B - ON HOLD
MCJ032120 Schematic Design Documents Review 10 01FEB11A 14FEB11A M Schematic Design Doquments Review
MCJ032125 Schematic Design Cost Estimate Submittal 15MAR11A @ Schematic DesiglCost Estimate Submitta
MCJ032130 RE-START DATE TO BE DETERMINED 01AUG11 RE-START DATE TO B DETERMINED
J-04 Bldg 200 - ON HOLD
MCJ042120 Schematic Design Documents Review 10 01FEB11A 14FEB11A M Schematic Design Doquments Review
MCJ042125 Schematic Design Cost Estimate Submittal 15MAR11A @ Schematic DesiglCost Estimate Submitta
MCJ042130 RE-START DATE TO BE DETERMINED 01AUG11 RE-START DATE TO B DETERMINED
J-05 Bldg 300 - ON HOLD
MCJ052135 Design Development Documents Review 10 28FEB11A 11MAR11A MDesign Developmeht Documents Review
MCJ052144 Design Development Cost Estimate Submittal 0 28FEB11A @ Design Developmefit Cost Estimate Submittgl
MCJ052150 AJE Develops Construction Documents to 50% Level 25* 0*| 14MAR11A 15APR11A I A/E Develops [Fonstruction Documents]to 50% Level
MCJ052155 RE-START DATE TO BE DETERMINED 0 0| 01AUG11 @ RE-START DATE TO B DETERMINED
J-20 Bldg 1700 - ON HOLD
‘MCJ201005 ‘PROJECT START DATE TO BE DETERMINED 0‘ 0‘ 01AUG11 @ PROJECT START DATH TO BE DETERMINED
J-17 Bldg 1400 - ON HOLD
MCJ171000 PROJECT START DATE TO BE DETERMINED 0 0| 01AUG11* @ PROJECT START DATH TO BE DETERMINED

Yuba College - Clear Lake Campus
J-32 New Bldg. - Student Services Center

CLJ32155 Working Drawing Documents Review 10 08APR11A 21APR11A M Working Draling Documents Review

CLJ323100 Submit Working Drawings to DSA 0 08APR11A @ submit Workifjg Drawings to DSA

CLJ323105 DSA Reviews Working Drawings / DSA Backcheck 113*|  0*| 09APR11A ﬁ)SA Reviews Working Dyawings / DSA Backcheck

CLJ323115 Final Cost Estimate Submittal 0 0| O01AUGI11 Final Cost Estimate Sufmittal

CLJ325130 Issue NTP 0 0| O1SEP11* @ issue NTP

CLJ325140 Construction Duration 200| 200/ O1SEP11 14JUN12 \ IConstruction Duration
CLJ325135 Lease/Lease-Back Developer Submits GMP 0 0| 040CT11 @ Lease/Lease-Bhck Developer Submits GMP

CLJ325145 Board of Trustees Authorizes Contract Award 0 0| 040CT11* @ Board of Trustg¢es Authorizes Contract Award
CLJ326100 FF&E Selection 22 22| 14MAR12 12APR12 I FF&E Selection

CLJ326105 FF&E Procurement 44 44| 13APR12 14JUN12 [NIFF&E Procurement
CLJ327100 PMT & A/E Develop Punch List 15| 15| 10MAY12 31MAY12 PMT & A/E Develgp Punch ListE

CLJ327110 Systems Start-Up 5 5| 24MAY12 31MAY12 B systems Start-Up
CLJ327120 Punch List Corrections 22 22| 01JUN12 02JUL12 [ Punch List Corrections
CLJ327130 As-Built Drawings 10 10| 01JUN12 14JUN12 Bl As-Built Drawings
CLJ327140 Systems Training 10 10| 01JUN12 14JUN12 Esystems Training
CLJ327150 Manuals & Warranty 5 5/ 01JUN12 07JUN12 OManuals & Warranty
CLJ326110 FF&E Installation 15 15| 15JUN12 06JUL12 I FF&E Installation
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CLJ327160 Issue Certificate of Completion Of Construction 0 0 02JUL12 Isgpie Certificate of Completlon Of Construction ¢
CLJ327170 Beneficial Occupancy 0 0 02JUL12 @ Beneficial Occupancy
CLJ326120 Move-In 20 20| 09JuLi12 03AUG12 @ Move-In
CLJ327180 Release Retention to Contractor 0 0 24JUL12 Release Hetention to Contractor 4
District Facilities / Systems
J-01 New Bldg - Sutter Co. Educational Bldg
SCJ013165 DSA Backcheck 10 0| O09MAY11A 20MAY11A DSA Backcheck
SCJ013170 Bid / Prepare GMP 21* 0* 09MAY11A 30JUN11A Bid | Prepare GMP
SCJ013210 Board of Trustees Approves Contract 0 0| 10AUG11* |[®Board of Trustees Apgroves Contract
SCJ013220 Sutter Facility Bldg Construction 197 197| 11AUG11* 18MAY12 Sutter Facility Bldg Constructiop| \
SCJ016100 FF&E Selection 22 22| 20FEB12 20MAR12 N FF&E Selection
SCJ016105 FF&E Procurement 44 44| 21MAR12 21MAY12 [ FF&E Procurement
SCJ017100 PMT & A/E Develop Punch List 15 15| 02APR12 20APR12 EPMT & AJE Develop Punch List
SCJ017120 Punch List Corrections 22 22| 23APR12 22MAY12 [ Punch List Corrections
SCJ017160 Issue Certificate of Completion Of Construction 0 0 22MAY12 Issue Cqfrtificate of Completion Of Construction ¢
SCJ017170 Beneficial Occupancy 0 0 22MAY12 @ Beneficial Occupancy
SCJ016110 FF&E Installation 15 15| 22MAY12 12JUN12 ETFF&E Installation
SCJ016120 Move-In 20 20| 13JUN12 11JUL12 ElMove-In
SCJ017180 Release Retention to Contractor 0 0 13JUN12 Release Retenfjon to Contractor 4
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YUBA COMMUNITY COLLEGE DISTRICT
MEASURE J BOND PROGRAM

PROGRAM COST SUMMARY
Totals as of July 31, 2011

Total Estimated

Obligations /

Current Project . . Paid Open % %
Budget Construction Commitments to Date Encumbrance | Obligated | Complete
Costs to Date
Project |Other Bond Costs
- Issuance, Underwriting and Insurance Costs $ -1% -1% 1,713,582 1 $ 1,713,582 1% - Complete
Project |District Facilities/Systems
J-01 |Sutter County Facility $ 37,006,855 | $ 26,700,000 | $ 11,846,795]$ 9,586,682 | $ 2,260,113 | 32.01% 25.91%
J-29 |Payoff 11/05 Borrowing $ 4,971,026 | $ -|$ 4971027 ]$ 4,971,027 |$ - Complete
J-30 |Technology/Telecoms/Security Sys $ 5,500,000 | $ 500,000 | $ 3,653,551 | $ 2,816,141 | $ 837,410 | 66.43% | 51.20%
J-44 |Bond Staff Support Costs $ -1$ -1 % 234,537] $ 234,537| $ - See Footnote 1
J-45 |Clearing Account $ -1$ -1$ 731,932 1 $ 376,629 | $ 355,302 See Footnote 1
Subtotal Allocated Costs $ 47,477,881 | $ 27,200,000 | $ 21,437,842 |$ 17,985,016 | $ 3,452,825 | 45.15% 37.88%
Project |Yuba College - Marysville
J-02 |Bldg 100A — Administration Bldg $ 732,693 | $ 500,340 | $ 133,326 | $ 52,934 | $ 80,392 | 18.20% 7.22%
J-03 |Bldg 100B — Student/Instruction Services $ 3,579,961 | $ 2,589,940 | $ 413,671 | $ 181,753 | $ 231,919 | 11.56% 5.08%
J-04 |Bldg 200 — Music Department $ 988,012 | $ 648,900 | $ 202,645 1% 81,690 | $ 120,955 | 20.51% 8.27%
J-05 |Bldg 300 — Student Center/Bookstore $ 4,554,149 | $ 3,500,000 | $ 641,336 | $ 294,190 | $ 347,146 | 14.08% 6.46%
J-06 |Bldg 400 — Theatre $ 3,945,224 | $ 2,632,565 | $ 3,999,323 | $ 3,649,826 | $ 349,497 | 101.37% 92.51%
J-07 |Bldg 500 — Business Dept (Classrooms) $ 3,563,155 | $ 2,000,000 | $ 753,694 1 $ 548,874 | $ 204,820 | 21.15% 15.40%
J-08 |Bldg 600 — Applied Arts, Science/Tech $ 743,247 | $ 502,963 | $ 699,607 | $ 696,018 | $ 3,589 | 94.13% 93.65%
J-09 |Bldg 700 — Math/Engineering/Computer $ 2,181,821 | $ 1,531,654 | $ 379,597 1 % 270,665 | $ 108,931 | 17.40% 12.41%
J-10 |Bldg 800 — Life Sciences & Nursing $ 166,654 | $ 112,722 | $ 163,526 | $ 162,676 | $ 850 98.12% 97.61%
J-11 |Bldg 900 — Utilities Services $ 3,144,401 | $ 1,712,303 | $ 2,910,989 1 $ 2,877,161 | $ 33,828 | 92.58% 91.50%
J-12 |Bldg 1000 — Liberal Arts Consumer Ed $ 1,671,909 | $ 925,944 | $ 1,492,252 | $ 1,489,730 | $ 2,522 | 89.25% 89.10%
J-13 |Bldg 1100 — Library & Language Arts $ 23,360,562 | $ 16,536,000 | $ 2,044,834 | $ 1,184,960 | $ 859,924 8.75% 5.07%
J-14 |Bldg 1200 — PE Complex $ 12,952,157 | $ 9,948,515 | $ 13,252,496 |$ 10,355,439 | $ 2,897,057 | 102.32% 79.95%
J-15 |Bldg 1250 — ESL (Demolish Structure) $ 124,793 | $ 100,000 | $ 53221$% 5322 |$ - 4.26% 4.26%
J-16 |Bldg 1300 — Collins Hall — Staff Offices $ 45523 | $ 2805 1% 36,991 | $ 36,991 | $ -1 81.26% 81.26%
J-17 |Bldg 1400 — Maintenance/Print Shop $ 1,238,017 | $ 884,822 | $ 42,442 | $ 42,442 | $ - 3.43% 3.43%
J-18 |Bldg 1500 — Osuna (Decommission) $ 440,162 | $ 348,763 | $ 9,398 1% 9,398 | $ - 2.14% 2.14%
J-19 |Bldg 1600 — Warren Hall $ 383,657 | $ 300,241 | $ 54,747 | $ 54,747 | $ -1 14.27% 14.27%
J-20 |Bldg 1700 — Automotive $ 109,869 | $ 75,873 | $ 16,708 | $ 16,708 | $ -1 15.21% 15.21%
J-21 |Bldg 1800 — Student Services DSPS $ 558,389 | $ 382,839 | $ 570,488 | $ 569,950 | $ 538 | 102.17% | 102.07%
J-22  |Bldg 1900 — Distributive Ed Center $ 67,443 | $ 14,050 | $ 72,459 | $ 71,207 | $ 1,252 Complete
J-23  |East Parking Lot (included in J-25) $ -1$ -1 -13 -13 - - -
J-24 |New Soccer Field (included in J-14) $ -1$ -13 -13% -13 - - -
J-25 |Allied Health & Public Safety Building $ 20,590,979 | $ 17,150,814 | $ 23,164,771 ]1$ 17,511,776 |$ 5,797,389 | 112.50% | 85.05%
J-26 |Upgrade Press Box/Score Board, Etc. (Included in $ $ $ s | $ - ) )
J-14)
J-27 |Demolition Pool (Included in J-14) $ -3 -13 -13 -13 - - -

This Report reflects expenditures as provided by Fiscal Services as of the date shown above. All information is subject to change and or/revision by Measure J Bond Program requirements.
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YUBA COMMUNITY COLLEGE DISTRICT
MEASURE J BOND PROGRAM

PROGRAM COST SUMMARY

Totals as of July 31, 2011

Current Project Total Estlm'ated Obllggtlons/ Paid Open % %
Budget Construction Commitments to Date Encumbrance | Obligated | Complete
Costs to Date
Project |Yuba College - Marysville (continued)
J-28 |Swing Space $ 1,031,146 | $ 915,158 | $ 931,640 | $ 927,140 | $ 4,500 | 90.35% 89.91%
J-47 |YC Maintenance Equipment $ 279,270 | $ -1% 279,270 | $ 279,270 | $ -| 100.00% | 100.00%
J-48 |Rad. Tech Relocation $ 305,547 | $ 227,618 | $ 28,993 | $ 28,993 | $ - 9.49% 9.49%
Subtotal Yuba College - Marysville $ 86,758,740 | $ 63,544,829 $ 52,300575]|$ 41,399,859 |$ 11,045,109 ]| 60.28% 47.72%
Project |Yuba College - Clear Lake Campus
J-31 |Pay Off COPS $ 3,053,259 | $ -1$ 3,053,259 | $ 3,053,259 | $ - Complete
J-32 |Student Services Center $ 17,194,309 | $ 12,160,000 | $ 5,716,867 | $ 2,781,293 | $ 2,935,574 | 33.25% 16.18%
J-33 |Renovate Portables & Upgrade Utilities $ 955,832 | $ 559,013 | $ 127,894 | $ 122,332 1 $ 5,562 ] 13.38% 12.80%
Subtotal Yuba College - Clear Lake Campus $ 21,203,400 | $ 12,719,013 | $ 8,898,020 | $ 5,956,884 | $ 2,941,136 | 41.97% 28.09%
Project |Woodland Community College
J-34 |Performing Arts Center/ Culinary Arts $ 29,163,034 | $ 18,709,839 | $ 889,130 | $ 889,130 | $ - 3.05% 3.05%
J-35 |Renovate Bldg 700 $ 3,686,283 | $ 2,271,136 | $ 3,373,891 | $ 3,327,879 | $ 46,011 | 91.53% 90.28%
J-36  |Multi-Purpose Facility $ 20,232,823 | $ 14,585,223 | $ 393,352 1 $ 393,239 | $ 113 1.94% 1.94%
J-37 |Soccer Field (Deferred) $ -19$ -1$ -1$ -1$ - - -
J-38 |Baseball Field (Deferred) $ -19$ -1$ -1%$ -1$ - - -
J-39 |Multi Bldg Renovations $ 3,698,134 | $ 2,607,527 | $ 5,227,570 1 $ 2,074,566 | $ 3,153,005 | 141.36% 56.10%
J-40 |Grounds Improvements $ 1,154,729 1 $ 628,374 | $ 1,024,431 1% 1,024,431 1% -] 88.72% 88.72%
J-41 |Softball Field (Deferred) $ -19$ -1$ -1%$ -1$ - - -
J-42 ]Colusa County Out Reach Facility $ 6,503,616 | $ 3,346,630 | $ 5,698,719 1 $ 5,001,019 | $ 697,700 | 87.62% 76.90%
J-46 JWCC Maintenance Equipment $ 150,000 | $ -18 151,850 | $ 128,255 1 $ 30,699 | 101.23% 85.50%
Subtotal Woodland Community College $ 64,588,619 | $ 42,148,729 | $ 16,758,943 |$ 12,838,519 | $ 3,927,528 | 25.95% 19.88%
Project |Equipment
J-43  |Group Il Equipment $ 10,379,825 | $ -18 123,428 | $ 119,228 | $ 4,200 1.19% 1.15%

TOTAL PROJECT COSTS

230,408,465

145,612,571

1 Expenditures in projects J-44 & J-45 are distributed to all applicable projects at the end of each fiscal year.

$ 101,232,389

Budget updates are in progress in conjunction with Fiscal Year end closeout to reflect Measure J Bond expenditure requirements.

80,013,087

21,370,798

This Report reflects expenditures as provided by Fiscal Services as of the date shown above. All information is subject to change and or/revision by Measure J Bond Program requirements.

43.94%

34.73%

g juswyaeny



YUBA COMMUNITY COLLEGE DISTRICT
MEASURE J BOND PROGRAM

PROJECT STATUS MATRIX

July 31, 2011
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J-01 |Sutter County Facility Lease/Leaseback, GMP
J-01 Increment 1: Site Work .
J-01 Increment 2: Building .
J-02* |Bldg 100A — Administration Bldg o
J-03* |Bldg 100B — Student/Instruction Services .
J-04* |Bldg 200 — Music Department o
J-05* |Bldg 300 — Student Center/Bookstore .
J-06 |Bldg 400 — Theatre o
J-07* |Bldg 500 — Business Dept (Classrooms) .
J-08 |Bldg 600 — Applied Arts, Science/Tech Project Complete.
J-09* |[Bldg 700 — Math/Engineering/Computer .
J-10 |Bldg 800 — Life Sciences & Nursing Project Complete.
J-11 |Bldg 900 — Utilities Services/Fire W ater Project Complete.
J-12  |Bldg 1000 — Liberal Arts Consumer Ed Project Complete.
J-12  |Bldg 1000 — Roof Repair Project Complete.
J-13 |Bldg 1100 — Library & Language Arts . State Funded. Lease/Leaseback, GMP.
J-14  |Bldg 1200 — Athletic Dept & Gym (BIdg.) .
J-14 |PE Complex Athletic Fields o
J-15 |Bldg 1250 — ESL (Demolish Structure) .
J-17  |Bldg 1400 — Maintenance/Print Shop o
J-18 |Bldg 1500 — Osuna (Demolish Structure)
J-20 |Bldg 1700 — Automotive . On hold pending relocation of J-48 Rad Tech
J-21 |Bldg 1800 — Student Services Renovation Project Complete.
J-21 |Bldg 1800 — Student Services ADA Upgrades Project Complete.
J-22  |Bldg 1900 — Distributive Ed Center Project Complete.
J-23 |East Parking Lot — Resurface Included in project J-25. Project complete.
J-24  |New Soccer Field . Included in project J-14
J-25 |Health & Public Safety Building
J-25 Increment 1: Site Work, E. Parking, Campus Walk Project Complete.
J-25 Increment 2: Building .
J-26 |Upgrade Press Box/Score Board, Etc . Included in project J-14
J-27  |Demolition Pool . Included in project J-14
J-28 |Swing Space Project Complete.

*Further progress pending District determination of available funding.
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YUBA COMMUNITY COLLEGE DISTRICT
MEASURE J BOND PROGRAM

PROJECT STATUS MATRIX

July 31, 2011
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J-30 |Emergency Backup Generator Project Complete.
J-30 |Server Room HVAC Upgrade Project Complete.
J-30 |Server Room Wire Mgmt & Racks Project Complete.
J-32 |Student Services Center (Clear Lake Campus) Lease/Leaseback, GMP.
J-01 Increment 1: Site Work .
J-01 Increment 2: Building .
J-33 |Renovate Portables & Upgrade Utilities .
J-34 |Performing Arts Center/Culinary Arts . Potential State Funding.
J-35 |Renovate Bldg 700 Project Complete.
J-36  |Multi-Purpose Facility Potential State Funding.
J-37 |Soccer Field Deferred/potential State Funding.
J-38 |Baseball Field Deferred/potential State Funding.
J-39 |Multi Bldg Renovations
J-39 Increment 1. Bldg. 100/300/400 Re-Roof .
J-39 Increment 2: Bldg. 100/300/400 Renovation .
J-39 Bldg. 300 - Campus Police Relocation Project Complete.
J-39 Bldg. 300 - Geology Lab Relocation Project Complete.
J-40 |Grounds Improvements Project Complete.
J-40 Parking ADA Access Project Complete.
J-40 Domestic Water Connection Project Complete.
J-41  |Softball Field Deferred/potential State Funding.
J-42  ]Colusa County Outreach Facility . Completion of site work remains.
J-48 |Bldg 1700 — Radiation Tech Relocation ,
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Measure J Bond Program Status Report
as of July 31, 2011
Attachment D

VUBA COMMLNITY DOLLEGE DESTRICT

g

Landscaping Nearly Complete, Woodland CC
Colusa County Outreach Facility

Temporary Computer Cyber Lab
Building 1100, Library/LRC Renovation, Yuba College

Temporary Library
Building 1100, Library/LRC Renovation, Yuba College

Multi-Building Renovations in Progress
Woodland Community College

Temporary Quiet Study
Building 1100, Library/LRC Renovation, Yuba College

Renovated Coach Office
Building 1200, PE Complex Vol Il., Yuba College
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