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Semester Activity Outcome Status
Spring 2005 Develop SLO Statement SLO Statement Adopted by Academic Senate Adopted March 10, 2005

Present SLO Statement to College SLO Statement Presented to Senate, Curriculum, DC, Board Done
Develop Project Team Purpose Statement & Timeline Present to Senate and District Council Done
Establish SLO Project Team Project Team Created Done
Draft Institutional SLOs Draft Ready for Districtwide Review Done

Fall 2005/Spring 2006 Review Draft Institutional SLOs Institutional SLOs Adopted Adopted Nov. 10, 2005
Develop Program/Service Area List SLO for Review List Developed Done
Present Workshops on SLO Process Workshops Presented Done

Fall 2006/Spring 2007 Review Program Review Process Incorporating SLOs Program Review Process Updated Done
Presentation of Program/Service SLOs to Board Presentation Made October 18, 2006 Done
Program SLOs Developed by All Programs & Services SLOs Developed By All Programs & Services/September 2006 Done
Develop Institutional SLOs Assessment Plan Institutional SLOs Assessment Plan Drafted/Adopted Done

Fall 2007/Spring 2008 Develop Assessment Plan for Institutional Program SLOs Institutional SLOs Assessments Developed/Some Piloted
Implement Institutional SLO Assessment Begin to Use Results to Make Necessary Improvements

Fall 2008/Spring 2009 Program SLOs Developed by a Few Programs & Services Pilot Program SLOs Completed/Process Reviewed
Develop Assessment Plan for Other Program SLOs Program SLOs Assessments Developed
Start Developing Course SLOs As Course Outlines are Updated, SLOs are Added

Fall 2009 ------  Identify Administrative Areas Needing SLOs List Administrative Areas Needing SLOs
Start Developing Administrative SLOs Some Administrative SLOs Developed
Course SLO Development Continues All Courses Eventually Have SLOs
Program Assessment Used for Program Improvement Assessment Used for Program Improvements
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