
YUBA COMMUNITY COLLEGE DISTRICT  
BOARD OF TRUSTEES STRATEGIC DIRECTIONS FOR 2007 – 2011 (extended to 2012) 

(Revised August 5, 2009 / Postponements identified January 20, 2010) 
 

 
1. Student Retention and Success, Student Learning Outcomes and Institutional Accountability 
1.1 Ensure student retention and success 
1.2 Develop Student Learning Outcomes 
1.3 Refine student success metrics for continuous improvement and to support accountability 
1.4 Conduct sound research; build a “culture of evidence”; use results for institutional improvement, including results from 

the ARCC report. 
 
 
2. The Basic Skills Initiative 
2.1 Embrace the statewide basic skills initiative 
2.2 Integrate and implement strategies across Yuba Community College District programs and services 
2.3 Assess effectiveness of strategies and improve college effectiveness 
2.4 Sustain efforts within college missions and educational master plans 
 
 
3. Transformative Change and Innovation 
3.1 Design and implement initiatives to make measurable improvements in student success and organizational effectiveness 
3.2    Initiate and encourage participation in innovation 
3.3  Create an inclusive environment that values diversity – (College Diversity Plans – extended to Fall 2010) 
3.4   Infuse innovation into facilities modernization (Measure J) 
 
 
4. Resource Development and Alignment 
4.1    Align budget with District priorities 
4.2   Seek alternative resources 
4.3   Strengthen the Foundation’s role in resource development – (Postponed beyond 2011-2012) 
4.4 Refine budget allocation model and align fiscal management practices with multi-college structure 
    (Resource Allocation Model (RAM) to pilot 2010-2011) 
 
 
5. Student Access and Response to Changing Needs 
5.1   Identify and anticipate changing demographics 
5.2   Enhance student access 
5.3   Design programs and services to support new and diverse populations 
 
 
6. Community Engagement and Institutional Heritage 
6.1   Enhance each college’s position and image in the community 
6.2   Preserve and build on our legacy and heritage – (Postponed beyond 2011-2012) 
6.3 Enhance the Board’s role in community engagement 
 
 
7. Integration of Accreditation Standards and Cycle of College Requirements 
7.1 Integrate ongoing Institutional Effectiveness in College and District Operations 
7.2 Establish Research Agenda for District and Colleges 
7.3 Successfully complete Self Study process for Yuba College 
7.4 Ensure compliance with Accreditation Standards 
7.5 Complete ongoing reports as required by ACCJC 
 
8. Safety and Security 
8.1 Complete training for Board and all employees 
8.2 Establish protocol and ensure emergency preparedness  
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